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CORONAFEIRWS (COVID-19): DIWEDDARIAD WYTHNOSOL | DDARPARWYR GOFAL
CORONAVIRUS (COVID-19): WEEKLY UPDATE FOR CARE PROVIDERS

Mae Darparwyr Gofal Cymdeithasol yn parhau i rhoi gefnogaeth hanfodol i'r
dinasyddion sydd fwyaf mewn perygl yn ein cymunedau. Rydym yn deall bod y
sefyllfa ar gyfer darparwyr gofal yn parhau i fod yn dyngedfennol ac rydym yn
ddiolchgar am eich ymrwymiad anhygoel a'ch gwaith caled.

Dylid darllen y ddogfen hon ar y cyd

Cyhoeddus Cymru (PHW) a Llywodraeth Cymru.

a'r cyngor diweddaraf gan lechyd

Nod y briff hwn yw rhoi gwybod i ddarparwyr am y diweddariadau diweddaraf,
darparu cyngor ac ymateb i ymholiadau cyffredinol.

Gellir gweld y bwletin hwn a bwletinau blaenorol hefyd ar wefan ADSS Cymru -
os oes gennych unrhyw ymholiadau am y bwletin, cysylltwch a Rachel Pitman
[rachel.pitman@adss.cymru]

website —

Social Care Providers are continuing to provide vital support to the most at-risk
citizens in our communities. We understand that the situation for care providers
remains critical and we are grateful for your incredible commitment and hard
work.

This document should be read in conjunction with the most recent advice from
Public Health Wales (PHW) and Welsh Government.

The aim of this briefing is to keep providers informed of the latest updates,
provide advice and respond to general enquiries.

This bulletin and previous bulletins can also be found on the ADSS Cymru
if you have any queries about the bulletin, please contact Rachel
Pitman [rachel.pitman@adss.cymru]
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Coronafeirws (COVID-19): Cymorth i Ddarparwyr a

Gomisiynwyd

Diweddarwyd: 17 Mehefin 2020
Cyhoeddwyd yn gyntaf: 30 Mawrth 2020

Cynnwys:

Cyflwyniad

Egwyddorion a gwerthoedd
Comisiynu strategol
Cydweithio a chyfathrebu
Arian a chymorth i'r sector
Cynlluniau parhad busnes
Llif arian

Cymodi 6l-weithredol

Gofal a chymorth yn y cartref (gan gynnwys gofal cartref,
byw & chymorth a gofal ychwanegol, a chymorth tai)

Gofal preswyl

Argaeledd gweithlu

Tal salwch

Addasu cymorth yn gyflym

Rheoli heintiau

Defnyddio darparwyr heb gontract
Gwybodaeth ddefnyddiol arall

Atodiad 1: Newidiadau deddfwriaethol Deddf Coronafeirws 2020
ar Ddeddf Gwasanaethau Cymdeithasol a Llesiant (Cymru) 2014
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Cyflwyniad

Mae'r nodyn arweiniad hwn wedi cael ei lunio ar y cyd gan Gymdeithas Cyfarwyddwyr
Gwasanaethau Cymdeithasol (ADSS) Cymru, Arolygiaeth Gofal Cymru (AGC), Gofal
Cymdeithasol Cymru, Cymdeithas Llywodraeth Leol Cymru (CLILC) a Llywodraeth Cymru, ac
mae ar gyfer comisiynwyr byrddau iechyd ac awdurdodau lleol.

Dyluniwyd yr arweiniad yn wreiddiol i grynhoi'r pwysau ar ddarparwyr gofal cymdeithasol plant a
phobl ifanc ac oedolion yng Nghymru oherwydd COVID-19 ac archwilio ffyrdd posib y gallai
comisiynwyr eu lliniaru.

Fodd bynnag, wrth i ni symud ymlaen o gyfnod argyfyngus cychwynnol y pandemig, dyma gyfle
i archwilio ffyrdd o gefnogi gwydnwch integredig a chynllunio adferiad mewn ffordd fwy cyfannol
a sicrhau ein bod yn canolbwyntio unwaith eto ar yr egwyddorion a gwerthoedd allweddol a
nodir yn Cymru lachach.!

Daw'r arweiniad hwn o uchelgais a rennir i sicrhau bod darparwyr yn cael eu cefnogi i fwyafu
argaeledd gofal a chymorth ac i barhau i fod yn wydn yn weithredol ac yn ariannol, nid yn unig
yn ystod y tymor byr ond yn y tymor hir hefyd. Mae gwasanaethau cymorth a gofal cymdeithasol
yn rhan o'n system iechyd a gofal yn ei chyfanrwydd. Felly, yn seiliedig ar Cymru lachach,
rydym am bwysleisio ein huchelgais, ein hegwyddorion a'n gwerthoedd a rennir mewn
perthynas &'n cymorth i'r darparwyr hyn yn ystod yr ymateb i COVID-19:

e Comisiynu gwasanaethau iechyd a gofal cymdeithasol yn ddi-dor — ym mhob
rhanbarth o Gymru, bydd y system iechyd a gofal cymdeithasol yn cydweithio i gynllunio,
sicrhau ac ariannu gwasanaethau cynaliadwy sy'n darparu profiad di-dor a chanlyniadau
iechyd a llesiant gwell i bobl;

e Yr holl bartneriaid yn gweithio gyda'i gilydd fel partneriaid cyfwerth —er mwyn i'n
gwasanaethau weithio fel system unigol, mae angen i bawb weithio gyda'i gilydd yn
agored ac yn dryloyw;

¢ Rhannu gwybodaeth i gefnogi gwneud penderfyniadau ar y cyd yn well — gweld y
defnyddiwr gwasanaeth yn ei gyfanrwydd a chynllunio i gefnogi ei ganlyniadau iechyd a
llesiant ar y cyd;

e Trosglwyddo pobl a gwasanaethau'n ddiogel o ysbytai i gymunedau,gan sicrhau
bod hyrwyddo adferiad yn ‘fusnes i bawb'.

e Sicrhau cydraddoldeb parch rhwng y gweithlu iechyd a gofal yng Nghymru, fel
bod pob gwasanaeth yn lle diogel a gwerthfawr i weithio ynddo.

Nid yw'r arweiniad hwn yn ymdrin & materion rheoli heintiau, y mae modd cael mynediad ar
wahan iddynt yma. Yn lle hynny, mae'n canolbwyntio ar yr hyn y dylai comisiynwyr fod yn ei
ystyried a'r hyn y gallant ei wneud i gefnogi darparwyr, gyda'r wybodaeth fod Llywodraeth
Cymru a sefydliadau eraill fel Arolygiaeth Gofal Cymru a Gofal Cymdeithasol Cymru hefyd
yn cyhoeddi eu canllawiau a'u mesurau lliniaru eu hunain i gefnogi'r sector yn y cyfnod hwn.

Rydym yn disgrifio'r camau gweithredu hyn fel yr hyn y "gall" comisiynwyr ei wneud oherwydd
ein disgwyliad a rennir yw y bydd comisiynwyr yn ystyried yr holl faterion hyn a mesurau lliniaru
posib yn weithredol ac yn gwneud yr hyn sy'n iawn ac yn angenrheidiol i gefnogi eu darparwyr
lleol. Rydym hefyd yn cydnabod y byddant yn gweithio gyda'u darparwyr lleol a’u cynghorau
gwirfoddol sirol ar y cyd i nodi materion a chytuno ar gamau gweithredu a disgwyliadau ar y
cyd.

Yn ogystal &r newidiadau deddfwriaethol & therfyn amser a wnaed i ofal cymdeithasol

yng Nghymru gan Ddeddf Coronafeirws 2020 Llywodraeth y DU, mae Llywodraeth Cymru
wedi gweithio gyda rheoleiddwyr i lacio rhai o'r gofynion a roddir ar ddarparwyr, yn arbennig y
rhai hynny sy'n ymwneud & Deddf Rheoleiddio ac Arolygu Gofal Cymdeithasol (Cymru) 2016, er
mwyn rhoi’r gallu iddynt fod yn hyblyg ac addasu i amgylchiadau newidiol y gallent ddod ar eu

ILlywodraeth Cymru, Cymru lachach: ein Cynllun lechyd a Gofal Cymdeithasol,
https://llyw.cymru/sites/default/files/publications/2019-04/cymru-iachach-ein-cynllun-iechyd-a-gofal-
cymdeithasol.pdf
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traws wrth ymdrin a'r feirws a'i effaith. Unwaith eto, mae'r newidiadau hyn a therfyn amser a
byddant yn cael eu hadolygu.

Gallwch weld rhagor o wybodaeth am newidiadau deddfwriaethol Deddf Coronafeirws 2020 ar
Ddeddf Gwasanaethau Cymdeithasol a Llesiant (Cymru) 2014 yn Atodiad 1.

Er bod ffocws sylweddol ar effaith COVID-19 ar leoliadau gofal cymdeithasol i oedolion, mae
llawer o'r arweiniad hwn, mewn perthynas ag egwyddorion comisiynu, gwerthoedd a dulliau
arfer gorau, yr un mor berthnasol i wasanaethau plant.

Mae Llywodraeth Cymru wedi cyhoeddi canllawiau gweithredol i wasanaethau
cymdeithasol plant oherwydd COVID-19, y dylech eu darllen ar y cyd &'r arweiniad hwn.

Dyma ailadroddiad ein harweiniad, sydd wedi datblygu drwy gydol y gwaith o reoli’r pandemig
COVID-19. Er ei fod yn darlunio datblygiadau dros yr ychydig fisoedd diwethaf, rydym yn
cydnabod y bydd materion eraill yn codi. Felly, byddem yn disgwyl atodi'r arweiniad hwn
unwaith eto yng ngoleuni materion o'r fath.

Egwyddorion a gwerthoedd

Er bod Deddf Coronafeirws 2020 wedi gwneud rhai addasiadau & therfyn amser i Ddeddf
Gwasanaethau Cymdeithasol a Llesiant (Cymru) 2014, mae egwyddorion trosfwaol y Ddeddf
Gwasanaethau Cymdeithasol a Llesiant yno o hyd:

o Atal ac ymyrryd yn fuan — lleihau'r cynnydd mewn anghenion critigol;
e Llais arheolaeth — mae'r unigolyn a'i anghenion yn hollbwysig;
e Cydgynhyrchu — annog cynllunio a chyflwyno gofal unigol.

Dylai'r rhain barhau i fod yn egwyddorion arweiniol craidd. Fodd bynnag, mae'n glir fod
comisiynwyr a darparwyr gofal yn wynebu pwysau sy’n tyfu’n gyflym wrth fod angen cefnogaeth
ar fwy o bobl oherwydd bod eu teulu/gofalwyr yn sal neu nid ydynt yn gallu eu cyrraedd, ac wrth
i weithwyr gofal orfod hunanynysu neu’n peidio a gallu gweithio am resymau eraill.Felly, mae'n
rhaid i fframwaith cymorth ychwanegol fod yn sail i unrhyw gynllunio neu benderfyniadau sy'n
ymwneud & gwasanaethau yn yr argyfwng iechyd cyhoeddus hwn.

Yn ogystal & gwerthoedd ac egwyddorion Cymru lachach a nodir yn y cyflwyniad, mae
arweiniad Llywodraeth Cymru ar Gwasanaethau cymdeithasol i oedolion yn ystod v
pandemig COVID-19 hefyd yn tynnu sylw at y Fframwaith Moesegol ar gyfer Gofal
Cymdeithasol, y mae pedair gweinyddiaeth y DU wedi cofrestru iddo, ac mae'n rhaid iddo fod
yn gydran allweddol o broses gynllunio a gwneud penderfyniadau gwasanaethau comisiynu.

Comisiynu strategol

Yn yr amser heriol hwn, ymateb a diwygiadau cyflym i gyflawni gwasanaethau yw'r flaenoriaeth
gyntaf i gomisiynwyr. Fodd bynnag, mae'n hanfodol fod sefydliadau comisiynu a chomisiynwyr
yn parhau i ddiogelu’r gallu i ystyried yr agweddau ehangach ar gomisiynu strategol a'r cylchred
comisiynu (gweler Ffigur 1). Mae gan gomisiynwyr gyfrifoldeb i ddadansoddi patrymau cyflenwi
a galw yn effeithiol a chynllunio i sicrhau darpariaeth gwasanaeth briodol sy'n cyd-fynd. Bydd yr
ymchwydd mewn achosion o COVID-19, o ran galw a gallu, yn effeithio ar rannau gwahanol o'r
system iechyd a gofal cymdeithasol ar adegau gwahanol. Mae'n hanfodol fod comisiynwyr yn
casglu ac yn dadansoddi data'n effeithiol i'w helpu i gynllunio'n effeithiol ar gyfer y tymor byr, y
tymor canolig a'r tymor hwy.
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Ffigur 1 — Cylchred comisiynu'r Sefydliad Gofal Cyhoeddus

Cydweithio a chyfathrebu

Mae cynllunio a chyflawni gwasanaethau yn ystod adeg argyfwng ac ansefydlogrwydd yn gofyn
am agoredrwydd, ymddiriedaeth a rhannu adnoddau lle y bo'n bosib. Dylai comisiynwyr a
darparwyr geisio mwyafu eu harbenigedd, eu doniau a'u profiadau ar y cyd i ddod o hyd i'r
datrysiadau cywir i ddefnyddwyr gwasanaethau a'u gweithlu. Yr hyn sy'n ganolog i hyn yw'r
angen am sianeli cyfathrebu effeithiol ac ymatebol.

Mae darparwyr yn wynebu amgylchedd ansicr sy'n symud yn gyflym ac rydym yn rhagweld y
bydd pwysau ar wasanaethau yn cynyddu dros yr wythnosau a misoedd nesaf. Felly, bydd
angen iddynt fod &'r gallu i godi materion a chael atebion yn gyflym, a gallu datrys problemau ar
y cyd, gyda chomisiynwyr a chyda'i gilydd.

Byddem yn argymell yn gryf y cynhelir deialog llyfr agored leol er mwyn meithrin
ymddiriedaeth rhwng darparwyr a chomisiynwyr. Bydd cael sgyrsiau ddwyffordd,
tryloyw gyda darparwyr cyn gynted & phosib yn rhoi'r cyfle iddynt ddod &'u profiadau a'u
harbenigedd i'r adwy ac yn helpu i lywio'r broses o gomisiynu, cynllunio a gwneud
penderfyniadau. Hefyd, bydd cael trafodaethau/cyfarfodydd 'wyneb yn wyneb' rheolaidd gyda
darparwyr (gan ddefnyddio platfformau TG priodol lle y bo'n bosib) yn hwyluso hyder perthynas
ymhellach ac yn sicrhau yr ymdrinnir ag unrhyw rwystrau i gyflawniad gweithredol yn amserol.

Camau gweithredu a argymhellir:

Cam gweithredu Pwy

Sicrhau cyfathrebu dwyffordd effeithiol:

- Cynghori darparwyr o ran pwy y dylent gysylltu & nhw yn yr
awdurdod lleol a bwrdd iechyd a sut i wneud hyn ar
unrhyw adeg o’r dydd;

Awdurdodau lleol ar y cyd a
byrddau iechyd lleol — yn
ddelfrydol, byddai hyn yn
cael ei goladu ar lefel Bwrdd

- Sicrhau bod cyfathrebu effeithiol ar waith gydag unigolion Partneriaeth Rhanbarthol lie

cyfrifol ym mhob gwasanaeth a reoleiddir a nodi unrhyw
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bwyntiau cyswillt eraill ar gyfer pob darparwr (sicrhau bod
hyn yn cael ei gyfleu yn eich sefydliad);

Sicrhau bod cyfathrebu allanol yn symlach ac yn gyson,
gan gyfeirio darparwyr at gyngor cenedlaethol lle bo
hynny’n briodol;

Darparu mecanweithiau briffio/diweddaru rheolaidd, h.y.
drwy gyfarfodydd wythnosol (yn well) a/neu friffiau
ysgrifenedig gan brif bwyntiau cyswlit ac atynt. Pan ofynnir
darparwyr i ddarparu diweddariadau, gallant wneud hyn
mewn ffordd "dweud wrthym unwaith" gyda diweddariadau
rheolaidd, gydag angen hefyd i ddarlunio'r heriau y mae
modd eu defnyddio i lywio'r sector lle bydd angen cymorth
arno;

Pennu fframweithiau a gweithdrefnau uwchgyfeirio, gan
nodi manylion cymorth amlasiantaeth/amlddisgyblaethol i
ddarparwyr os bydd achosion a/neu bwysau
anghynaliadwy.

y bo'n briodol a'i gysylitu a
Fforymau Lleol Cymru
Gydnerth.

ADSS Cymru i gydlynu a llunio bwletin diweddariadau
gwasanaeth wythnosol ar ran asiantaethau partner
cenedlaethol (LIlywodraeth Cymru, lechyd Cyhoeddus Cymru,
Gofal Cymdeithasol Cymru, Arolygiaeth Gofal Cymru,
Cymdeithas Llywodraeth Leol Cymru) ac i Arolygiaeth Gofal
Cymru ddosbarthu'r bwletin i ddarparwyr. Bydd y bwletin,
ynghyd ag ychwanegiadau blaenorol, ar gael ar wefan ADSS

Cymru.

ADSS Cymru, Bwrdd
Comisiynu Cenedlaethol,
Llywodraeth Cymru ac
Arolygiaeth Gofal Cymru
(AGC).

Rhannu polisiau a gweithdrefnau rheoli heintiau a deunyddiau
hyfforddi (gan gynnwys mynediad i hyfforddiant ar-lein) gyda
darparwyr i sicrhau bod polisiau ac arferion yn dilyn y cyngor
ac arweiniad diweddaraf.

lechyd Cyhoeddus Cymru,
Addysg a Gwella lechyd
Cymru, Gofal
Cymdeithasol Cymru ac
ADSS Cymru (bwletin
wythnosol).

Darparu gwybodaeth (e.e. cwestiynau cyffredin) a chanllawiau
i ofalwyr anffurfiol, y rheiny sy'n derbyn taliadau uniongyrchol
a'u cynorthwywyr personol, a hunan-gyllidwyr (bydd darparwyr
a sefydliadau trydydd sector yn gallu helpu wrth ledaenu’r
wybodaeth). Dylai hyn gynnwys pwyntiau cyswllt os bydd
trefniadau gofal unigol yn dirywio.

Gofal Cymdeithasol Cymru

Arian a chymorth i’r sector

Mae Llywodraeth Cymru wedi cyhoeddi sawl pecyn o gymorth ariannol i helpu'r sector yn ystod

y cam cyntaf hwn o reoli effaith y pandemig:

e Y sector annibynnol — Mae Busnes Cymru wedi datblygu cyfres o wybodaeth a

chanllawiau ar amrywiaeth o faterion sy'n ynwneud & COVID-19. Mae'r rhai yn cynnwys

cyfres o weminarau sy'n ymdrin & phynciau fel modelau busnes gwahanol ac

arallgyfeirio, llif arian a chael mynediad i gyllid, polisiau a gweithdrefnau adnoddau dynol

(gan gynnwys cyfraith cyflogaeth, tal salwch a chontractau dim oriau), rheoli timau a
llwyth gwaith o bell, annog cynhyrchedd, a chyd-drafod & chyflenwyr a chwsmeriaid.
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Daeth y dyddiad cau i dderbyn ceisiadau ar gyfer Cam 1 Cronfa Cadernid Economaidd
Llywodraeth Cymru ar ddiwedd mis Ebrill. Fodd bynnag, mae Cam 2 y Gronfa Cadernid
Economaidd wedi cael ei lansio (9 Mehefin) a bydd cwmniau nad ydynt wedi cofrestru at
ddibenion TAW yn gallu cyflwyno cais. Gallwch weld gwybodaeth am y cynllun yma ac
mae modd gweld Gwiriwr Cymhwysedd y Gronfa Cadernid Economaidd yma.

o Y trydydd sector — Cronfa Cadernid y Trydydd Sector gwerth £24 miliwn i hyrwyddo
gwirfoddoli a datblygu capasiti'r sector ymhellach i helpu gydag ymatebion cymunedol
lleol i'r pandemig. Yn ogystal, hyblygrwydd cyfalaf ychwanegol drwy'r Rhaglen
Cyfleusterau Cymunedol, i alluogi prynu neu ddisodli cyfarpar i gefnogi'r ymateb i
COVID-19.

Mae rhagor o gymorth a gwybodaeth hefyd ar gael o wefan CGGC neu'n fwy lleol o
aelodau Cymorth Trydydd Sector Cymru.

Mae cyngor ar ariannu hefyd ar gael ar borth ar-lein Cyllido Cymru.

e Y sector cyhoeddus — Mae Llywodraeth Cymru wedi cyhoeddi cyllid ychwanegol
gwerth £10 miliwn i sefydliadau iechyd a gofal cymdeithasol Cymru i helpu'r rheiny
sydd wedi gwella ar 6l dioddef COVID-19 i fynd adref yn gynt. Bydd y cyllid hwn yn
ariannu pecynnau gofal cartref newydd a gwell i gefnogi cleifion i adael yr ysbyty er
mwyn iddynt gael eu hasesu a gwella’n barhaus. Bydd hefyd yn helpu i ariannu
gwasanaethau cymunedol hanfodol sy'n cefnogi'r ymateb i COVID-19 ac sy'n helpu pobl
i barhau yn eu cartrefi'n ddiogel.

Mae Llywodraeth Cymru hefyd wedi cyhoeddi cronfa draws-sector a glustnodwyd,
gwerth £40 miliwn, ar gyfer gofal cymdeithasol i oedolion, sydd wedi cael ei chynnwys
yng Nghronfa Caledi COVID-19 Llywodraeth Leol. Ei nod yw helpu i ymdrin &’r costau
ychwanegol rhesymol (mis Mawrth i fis Mai 2020) sy'n deillio'n uniongyrchol o'r
pandemig y mae darparwyr gofal cymdeithasol i oedolion yn eu hysgwyddo er mwyn
cynnal eu darpariaeth gofal a gallu ymateb i unrhyw alw ychwanegol am ofal sy'n codi.

Cafodd dogfen arweiniad (atodedig isod — Saesneg yn unig) ei dosbarthu gan
Lywodraeth Cymru (27 Ebrill) i egluro diben yr arian. Nid yw'r gronfa yn ymwneud a'r

canlynol:

- incwm a gollwyd ac eithrio pan fo'n ymwneud yn uniongyrchol & marwolaeth
oherwydd COVID-19

- costau ychwanegol sy'n codi mewn perthynas & gofal iechyd (gofal iechyd parhaus,
gofal nyrsio a ariennir)

- incwm coll gan hunan-gyllidwyr

JL
PIF

Guidance issued on
Initial £40 million fo

Cynlluniau parhad busnes

Mae cynllunio parhad busnes da'n helpu gyda gwydnwch. Bydd sicrhau parhad
gwasanaethau’n gofyn am waith ar y cyd a hyblygrwydd yr holl bartneriaid, gan gadw at yr
egwyddorion a gwerthoedd allweddol a nodir uchod.

Dylai comisiynwyr osgoi gofyn i ddarparwyr gofal gyflwyno'u cynlluniau parhad busnes eu
hunain neu ofyn iddynt gyflwyno data/gwybodaeth gwydnwch busnes, oni bai fod bwriad i
ddadansoddi'r wybodaeth ar y cyd a chynnig arweiniad a chymorth adeiladol. Dylai cynlluniau
parhad busnes fod y man cychwyn rhwng darparwyr a chomisiynwyr i nodi gwydnwch a
pharhad gwasanaethau a pha agweddau y mae angen mwy o waith neu gymorth arnynt. Lle y
bo'n bosib, dylai dadansoddiad o'r fath gael ei wneud ar lefel ranbarthol/genedlaethol a'i rannu,
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Guidance Issued on Initial £40 Million for Adult Social Care Providers’ Covid-
19 Costs

Sent to:
Representatives of adult social care providers, the Welsh Local Government
Association and the National Commissioning Board;

Treasurers, Directors of Social Services and Heads of Adult Services of local
authorities.

(Sent 12.05.20)

Dear Colleague

Further to the emails below, | have been asked to clarify the situation where local
authorities intend to apply a supplement to the fees they pay for their commissioned
adult social care in order to reflect additional costs arising from Covid-19.

This approach of providing funding to adult social care providers is consistent with
Ministers’ intention to enable additional financial resource to be issued to providers
as quickly as possible. In line with the earlier guidance, it would be permissible so
long as the supplement applied reflects the costs adult social care providers
collectively are incurring as a result of Covid-19 in providing commissioned social
care. Alongside this approach commissioners may develop arrangements for more
targeted financial support for those adult providers who are incurring costs at a
higher rate than a standard supplement would recognise.

In order to verify the appropriate level of any supplement applied during the
pandemic we would expect local authorities to have engaged with a representative
sample of their commissioned adult social care providers to estimate the increase in
costs providers have encountered locally. For in-house services the increase in costs
should be verified from internal financial reporting. In submitting a claim to the LG
Hardship Fund on this basis, local authorities should attach a short note setting out
the basis for any temporary Covid-19 related supplement applied and their bespoke
arrangements to meet greater costs which some providers may be experiencing.

| have also been asked to confirm whether any of the £40 million being provided is to
meet additional costs resulting from Covid-19 in relation to healthcare provision. This
funding, which is being provided through the LG Hardship Fund, is intended to meet
adult social care providers’ additional cost pressures resulting from Covid-19. This
means that only costs related to the delivery of local authority commissioned adult
social care are eligible.

Where there has been jointly commissioned or funded health and social care
packages, for example in the case of NHS Funded Nursing Care (FNC) placements,
this funding should only be used to support the additional costs associated with the
social care elements of that commissioned care. Any additional costs providers are
experiencing in relation to continuing healthcare, or the health elements of FNC, are







for health boards to consider within their allocated funding and if additional resources
are required to meet additional costs above that allocated funding, to set out that
evidence to Welsh Government. Welsh Government officials are currently in
discussion with LHB representatives about this matter.

| hope this is helpful. Ministers are extremely keen that funding should reach the
front line. Local authorities should act to support their adult provider base as quickly
as possible prior to submitting a claim to the hardship fund. The £40 million being
provided is set aside and ring-fenced within the fund in order to support local
authorities to meet the increased costs of adult social care for the period of March to
the end of May.

Regards,
Matt Jenkins

Sent to:
Representatives of adult social care providers, the Welsh Local Government
Association and the National Commissioning Board,;

Treasurers, Directors of Social Services and Heads of Adult Services of local
authorities.

(Sent 28.04.20)

Dear Colleague

Further to my email below | have been asked to clarify what is meant by the last
example quoted in this of where this funding for adult social care providers could be
used. This is in relation to the last bullet point example under the heading “Examples
where it can be used”.

That example is the situation where additional costs, including double commissioning
costs, arise because a care home has experienced a death or deaths as a result of
Covd-19 thereby creating a vacancy or void. Therefore funding could be used in this
instance to cover that void, or to commission a placement elsewhere were it was not
possible to do so with that home. This would be for the period until that provider is
able to return to its normal level of operation.

| hope this clarifies this example.
Regards,
Matt Jenkins

Sent to:
Representatives of adult social care providers, the Welsh Local Government
Association and the National Commissioning Board;







Treasurers, Directors of Social Services and Heads of Adult Services of local
authorities.

(Sent 27.04.20)

Dear Colleague

Purpose
This email is to confirm the details of the funding Ministers are making available help

meet the additional costs adult social care providers are incurring as a result of
Covid-19. It is being sent to the Adult Social Care providers, Treasurers, Directors of
Social Services and Heads of Adult Services of local authorities, and to
representatives of the WLGA and National Commissioning Board.

Funding being provided

Ministers are providing an initial £40 million to support local authorities in meeting the
additional costs resulting from Covid-19 that adult social care providers are
experiencing. This is to enable local authorities to maintain their commissioned and
in-house adult care so as to be in a position to response to any future demand for
that care that may arise as the position on Covid-19 unfolds. This funding is ring-
fenced for this purpose and its utilisation will be monitored as Ministers appreciate
that they may need to make further allocations depending on the path the Covid-19
outbreak takes.

Whilst this allocation relates to adult social care, the situation in children’s care is
being monitored.

Use of this funding

Representatives of the sector and local authorities have provided evidence to show
that adult providers’ operational costs, for both the independent sector, the third
sector and local authority in-house provision, have increased in a number of areas
through the initial phase of the Covid-19 outbreak. As local authorities commission
the majority of social care services, this allocation of funding is being made to local
authorities to respond to these additional operational costs through their
commissioning of adult social care on behalf of the local population. This includes all
forms of adult social care, including residential care, domiciliary care and sheltered
accommodation.

Examples where it can be used

It is difficult predict every area where such additional operational costs may arise as
a consequence of Covid-19, and this may vary between different types of adult care
providers and local circumstances. It is not possible, therefore, to provide a definite
list of the areas where local authorities can utilise this funding to meet providers’
additional costs are experiencing. However, the principle of its provision is to enable
local authorities to help meet the reasonable increased operational costs adult social
care providers are incurring as a result of Covid-19 only i.e. those costs in excess of
their usual costs of delivering commissioned care and support.








To guide local authorities and adult care providers in determining this, examples of
the areas where additional costs may be arising which representatives of providers
and local authorities have given are below:

e increased staffing costs - arising for example from increased cost / use of
agency staff, or changes to staff working patterns, more use of overtime
payments (this might typically be to cover vacancies where staff have Covid-
19 or are having to self-isolate) and / or increased cost of staffing due to
changes in need and / or delivery (supporting more people who are isolated
rather than in communal spaces);

e increased costs arising from enhanced infection control — arising for example
from additional expenditure on cleaning products and staff time, aprons,
gloves, hand sanitisers, etc;

e increased costs in residential care from food price increases;

e additional ICT provision — arising for example where additional ICT may be
provided in residential care to keep relatives in contact with residents and to
enable non frontline staff remote working;

e loss of income and double running costs that arise because a care home has
experienced a death or deaths as a result of Covd-19, for a period until that
provider is able to return to its normal level of operation.

This funding is available to support local authorities in responding to commissioning
guidance issued by ADSS (Cymru), the WLGA, Care Inspectorate Wales and Social
Care Wales advising local authorities to continue to commission care “on plan” so as
to maintain cash flow for providers. This recommended action is in effort to ensure
ongoing sustainability of social care through and beyond the Covid-19 emergency
period.

Provision and monitoring of funding

This funding is being provided through the local government hardship fund
established to meet associated costs of Covid-19. This is on the basis that this is the
agreed mechanism for providing funding to local authorities to deal with financial
consequences they are handling arising from the pandemic. This initial allocation is
for the period from where the fund was established in March through to the end of
May, by which point a further decision on the level of this funding will be made. The
fund will not be administered in a first-come-first-served basis.

Local authorities will not receive an individual allocation of funding. Instead, within
the parameters set out above local authorities should work with providers to make
proposals to meet reasonable additional costs resulting from Covid-19. They should
then apply to draw down (in the same way as the other funding in the hardship fund
is being provided i.e. a monthly claim with the provision of basic information through
a common spreadsheet) from the overall allocation within the hardship fund.

This does not mean that providers can only be paid on a monthly basis which
matches that claim period. Local authorities should consider providers’ Covid-19
costs during the period of the hardship fund (i.e. from March to May), and provide
funding where appropriate, in a timely manner as and when they are aware of them
and not delay dealing with these due to the timing of claims to the hardship fund.







Equally adult social care providers should qualify and quantify additional costs they
are incurring as a result of Covid-19 with their commissioning local authorities at the
earliest opportunity, making authorities aware of any additional funding they may
also be receiving from other Wales authorities who may also commission their care.
For their part local authorities should be discussing at an early stage with the
commissioned providers the financial issue they are experiencing as a consequence
of Covid-19.

Monitoring
Use of this funding will be monitored through the local government hardship fund as

Ministers appreciate they may need to make further allocations depending upon how
the pandemic evolves and its financial effect on providers. Local authorities will
receive a revised claim spreadsheet for this funding which will include this.

Ministers’ expectations

Given the financial pressures adult social care providers are experiencing as a result
of Covid-19, Ministers have a strong expectation that now the details of this funding
have been confirmed local authorities will be providing appropriate financial support
for the costs described above to providers at the frontline without delay.

Regards,
Matt Jenkins







File Attachment

Guidance Issued on Initial £40 Million for Adult Social Care Providers’ Covid-19 Costs.pdf





e.e. mae Consortiwm Comisiynu Plant Cymru'n coladu ac yn dadansoddi darparwyr fframwaith
preswyl a maethu.

Dylai fod cydnabyddiaeth hefyd fod rhai agweddau ar gynlluniau parhad yn dibynnu ar gymorth
gan sefydliadau eraill yn y gymuned o Fforymau Lleol Cymru Gydnerth.

Gall comisiynwyr hefyd helpu darparwyr drwy sicrhau eu bod yn rhannu eu cynlluniau
gwydnwch/ail-flaenoriaethu lleol eu hunain, a thrwy sicrhau bod darparwyr yn cael eu cynnwys
yn ystyriaethau a chynlluniau ehangach Fforymau Lleol Cymru Gydnerth, fel dosbarthu cyfarpar
diogelu personol, cael mynediad i brofion, gofal plant, ysgolion a gwasanaethau trafnidiaeth.

Camau gweithredu a argymhellir:

Cam gweithredu Pwy

Nodi cyfleoedd cyd-gymorth (partneriaid mewnol ac allanol): Darparwyr, awdurdodau

lleol a byrddau iechyd lleol —

- Comisiynwyr i bennu gweithdrefnau cysylltu a threfniadau yn ddelfrydol, byddai hyn yn
rhannu data gyda darparwyr, gan alluogi llai o gyswllt & cael ei goladu ar lefel Bwrdd
mwy o ffocws ar draws asiantaethau, e.e. Swyddog lechyd | Partneriaeth Rhanbarthol lle
yr Amgylchedd, lechyd Cyhoeddus Cymru, yr awdurdod y bo'n briodol a'i gysylitu &
lleol a’r bwrdd iechyd (sy'n gysylltiedig a'r fframwaith Fforwm Lleol Cymru
uwchgyfeirio a chymorth a nodir uchod); Gydnerth.

- Osgoi dyblygu ymweliadau gweithwyr proffesiynol &
chartrefi pobl ar gyfer tasgau gwahanol ac archwilio'r
defnydd effeithlon o amser gweithwyr iechyd a gofal
cymdeithasol trwy ddarparu’r holl ofal mewn un cyswillt, e.e.
gweithwyr gofal a chymorth yn gweinyddu meddyginiaethau
a/neu'n ymgymryd a thasgau iechyd dirprwyedig;

- Mwyafu'r defnydd o blatfformau/technoleg ddigidol er mwyn
cyfathrebu a rhoi cymorth, e.e. ymgynghoriadau rhithwir
‘'unrhyw le'y GIG.

- Rhannu offer asesu risq i staff (yn enwedig gweithwyr
BAME), dadansoddi effaith a mapio sgiliau, cyngor
adnoddau dynol ar newidiadau i drefniadau gwaith fel
gweithio'n hyblyg, a chynyddu oriau gwaith staff (staff rhan-
amser ac amser llawn i fodloni'r galw);

- Archwilio opsiynau a datblygu protocolau i wneud y
canlynol:

» Defnyddio ymateb cyflym (gan gynnwys staff nyrsio,
iechyd a gofal, staff nad ydynt yn staff gofal fel staff
gweinyddol, cogyddion ac ati) mewn sefyllfaoedd lle
mae niferoedd uchel o staff darparwr yn cael canlyniad
positif a'u bod yn hunanynysu, gan adael y gwasanaeth
a nifer annigonol o staff i ofalu am bobl yn ddiogel.

» Defnyddio staff rhwng asiantaethau, gan gynnwys
rhannu 'staff banc' neu staff sydd wedi cael eu recriwtio
ar gyfer ysbytai maes nad ydynt wedi agor eto. Gall hyn
hefyd gynnwys cyfeillio cyflogwyr o feysydd gwahanol yn
y sector, e.e. staff gofal cartref yn cefnogi cartrefi gofal
lle mae achosion o'r clefyd.

» Cyfeirio ymgeiswyr swyddi rhwng cyflogwyr lle mae
mwy 0 ymgeiswyr na swyddi.

Gall awdurdodau lleol a byrddau iechyd lleol gydlynu defnyddio
staff iechyd a gofal cymdeithasol profiadol nad ydynt yn
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ymarfer o fewn rhanbarth ar draws sectorau statudol ac
annibynnol. Mae angen i hyn gysylltu &'r dull Cymru gyfan
drwy'r ‘ymgyrch Gofalwn’ lle mae 'cysylltydd rhanbarthol' yn
cael ei nodi ym mhob rhanbarth sy'n cefnogi hyn ar gyfer gofal
cymdeithasol. Mae porth swyddi am ddim ar gael hefyd i
hysbysebu swyddi.

Dylai egwyddorion cynllunio tymor hwy hefyd gael eu
defnyddio. Er enghraifft, er efallai nad oes bwlch neu ddiffyg yn
y gweithlu ar hyn o bryd, dylai cyfathrebu barhau gyda phobl
sy'n dymuno gweithio yn y gweithlu gofal cymdeithasol gyda’r
bwriad o’u cynnwys mewn cyfleoedd hyfforddi a datblygu, gan
eu galluogi i ymuno a'r gweithlu pan fo'r angen yn codi.

Gofal Cymdeithasol
Cymru

Darparu arweiniad i ddarparwyr mewn perthynas a
gweithdrefnau recriwtio mwy diogel; mae hyn bellach yn
cynnwys arweiniad ar recriwtio gwirfoddolwyr a luniwyd ar y
cyd & Chyngor Gweithredu Gwirfoddol Cymru.

Gofal Cymdeithasol Cymru,
AGC a'r Gwasanaeth
Datgelu a Gwahardd.

Pennu gweithdrefnau gweithredu safonol ar draws partneriaid
(comisiynwyr, rheoleiddwyr ac ati) ar gyfer cael data ar barhad
gwasanaethau, gyda'r egwyddor o ofyn unwaith, a rhannu
hynny lle y bo'n bosib.

Yr holl asiantaethau
gwasanaethau cyhoeddus.

Arolygiaeth Gofal Cymru i gysylltu & darparwyr unigol yn
uniongyrchol gyda 'gwiriad dros y ffon' bob pythefnos i ofyn am
unrhyw heriau, pwysau neu bryderon penodol sy'n ymwneud a
chyflawniad gweithredol eu gwasanaeth a sut gall mwy o
gymorth gael ei roi os oes angen.

Caiff yr adborth a roddir ei ddefnyddio i ddatblygu canllawiau a
chyngor drwy adran Cwestiynau Cyffredin y wefan.

Arolygaeth Gofal
Cymdeithasol i arwain, gan
ymgysylltu ag awdurdodau
lleol a byrddau iechyd.

Rhannu gwybodaeth am waith arloesol lleol, e.e.

- Comisiynu gwasanaethau cam-i-fyny/cam-i-lawr pwrpasol
ar gyfer gofal pobl hyn & COVID-19 sy'n lleihau'r risg 0
drosglwyddo’r feirws i gartrefi gofal.

Taliadau cadw a thaliadau ar gyfer gwasanaethau
ailddechrau ysbytai.

Opsiynau llety a chymorth amgen, e.e. gofal ychwanegol,
darparwyr bywydau a rennir, cartrefi gofal / wardiau gwag,
gwestai.

Gall Byrddau Partneriaeth
Rhanbarthol, y Bwrdd
Comisiynu Cenedlaethol a'r
Grwp Comisiynu
Cenedlaethol gefnogi nodi a
rhannu gwaith arloesol.

Dylai comisiynwyr bellach fod yn cynllunio ar gyfer y canlynol:

- Cynaliadwyedd; cynnal a chadw gwasanaethau hanfodol yr
effeithiwyd arnynt yn negyddol gan COVID-19 (gweithredu
fframweithiau uwchgyfeirio a chymorth, gan gynnwys
defnyddio’r gweithlu, gyda gweithdrefnau gweithredu safonol ar
gyfer dosbarth cyfarpar diogelu personol a llwybrau profi wedi'u
symleiddio mewn lleoliadau caeedig). Mae hyn yn cysylltu &
dyletswyddau awdurdodau lleol o dan adran 144B o Ddeddf
Rheoleiddio ac Arolygu Gofal Cymdeithasol (Cymru) 2016.

- Gwydnwch (os bydd mwy o achosion) a chynllunio'n seiliedig

Awdurdodau lleol ary cyd a
byrddau iechyd lleol
(cynllunwyr, gweithwyr
proffesiynol perthynol i
iechyd arweiniol) —yn
ddelfrydol byddai hyn yn
cael ei goladu ar lefel Bwrdd
Partneriaeth Rhanbarthol lle
y bo'n briodol a'i gysylitu &
Fforymau Lleol Cymru
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ar fodelu ar gyfer mathau newydd o angen/galw am Gydnerth.
wasanaethau);

e Gweithredu ar yr hyn nad yw wedi gweithio mor dda,
adeiladu ar yr hyn sydd wedi gweithio'n dda ac y dylai fod
yn weithdrefn weithredu safonol; gweithgaredd a ffocws ar
gefnogi a datblygu’r gweithlu a chadernid cymunedol
(cydlyniant ardal leol a mentrau gwirfoddoli)

e Adolygu gwaith modelu, gan gynnwys 'capasiti ymchwydd'
cynlluniedig a chynllunio ar gyfer sefyllifaoedd yn seiliedig
ar ddysgu o’r gnwp tasg a gorchwyl adsefydlu, cydnabod y
gall rhannu gwahanol o'r system iechyd a gofal gael eu
heffeithio a'u defnyddio ar gamau gwahanol, e.e. cynllunio
ar gyfer yr effaith ar ofal cartref wrth i rannau eraill o'r
system ddychwelyd i weithgareddau busnes fel arfer.

- Adferiad; adfer a mheintio cywir, gan gynnwys:

e Ymagorffori cynllunio ac arloesedd gwydnwch / modelau
newydd o weithio, gan sicrhau bod capasiti ar gael i'w
gweithredu, e.e. rhyddhau i wella ac asesu modelau
comisiynu a chyflawni.

e Dychwelyd i drefniadau codi tal safonol (gadael llwybrau
ychwanegol, ailgyflwyno, e.e. prosesau gofal iechyd
parhaus).

e Dychwelyd i'r galw blaenorol ym meysydd gofal sylfaenol
ac eilaidd ac mewn gwasanaethau cymunedol am, e.e.
ail-alluogi ac adsefydlu, gofal a chymorth yn y cartref,
cymorth i ofalwyr teulu i gynnal eu rol ofalu.

LIif arian

Dylai comisiynwyr fod yn trafod gyda darparwyr a oes unrhyw newidiadau'n digwydd sy'n cael
effaith ar wydnwch gweithredol ac ariannol darparwyr. Gall ceisiadau gan gomisiynwyr am
wybodaeth gan ddarparwyr am bobl sy'n ariannu eu gofal eu hunain fod yn arbennig o sensitif a
dylent gynnwys cyngor clir ar pam na fyddai darparu hon yn torri’r Rheoliad Cyffredinol ar
Ddiogelu Data (GDPR).

Bydd creu anfonebau'n dod yn weithgaredd mwyfwy cymhleth. Bydd darparwyr yn canolbwyntio
ar gyflawni cymorth i bobl a rheoli absenoldeb salwch yn eu gweithluoedd eu hunain.

Efallai y bydd darparwyr yn wynebu heriau cynaliadwyedd ariannol ychwanegol sy'n ymwneud
a cholli incwm oherwydd unedau gwag (gwasanaethau preswyl / byw & chymorth / maethu) a
llai o gyflawniad oherwydd diffyg staff, a bydd hyn yn cael ei deimlo'n fwy gan ddarparwyr llai yn
y farchnad y bydd ganddynt lai o adnoddau i'w defnyddio.

Bydd darparwyr hefyd yn wynebu costau ychwanegol nad ydynt wedi cael eu rhagweld fel
defnyddio staff asiantaeth yn fwy, mwy o atebolrwydd ar gyfer tal salwch statudol, y defnydd
ychwanegol o gyfarpar diogelu personol (gan gynnwys cyfarpar diogelu personol arbenigol), a
chostau uwch yswiriant atebolrwydd.

Camau gweithredu a argymhellir:

Cam gweithredu Pwy

Dylai comisiynwyr wneud pob ymdrech i flaenoriaethu taliadau
i ddarparwyr gofal cymdeithasol a phennu trefniadau hyblyg fel
a ganlyn:
Cynyddu amlder a chyflymder taliadau, gwneud taliadau
ymlaen llaw, sicrhau mai ad-daliadau cyflym yw'r norm;
Adolygu trefniadau ar gyfer cymodi anfonebau er mwyn

Awdurdodau lleol a byrddau
iechyd lleol.
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sicrhau taliadau hwylus;

Sicrhau nad yw symiau cynhennus yn oedi talu symiau
anfonebau rheolaidd;

Cynyddu disgresiwn darparwyr i gyflawni mwy/llai o ofal i
unigolion yn seiliedig ar gyflenwad staff ac anghenion a
blaenoriaeth;

Talu darparwyr ar gyfer gofal cynlluniedig pan fo
dinasyddion yn gwrthod ymweliadau heb rybudd. (Efallai y
bydd comisiynwyr hefyd yn gorfod cyfathrebu & phobl sy'n
derbyn cymorth am sut gallai hyn effeithio ar daliadau.)

Lliniaru risgiau drwy wneud y canlynol:

- Talu am ofal cartref (gan gynnwys lleoliadau byw & gofal a
gofal ychwanegol) "ar y cynllun" (h.y. yr oriau cynlluniedig
ar gyfer pob unigolyn sy'n derbyn gofal cartref, yn hytrach
na gofyn am fanylion yr oriau a ddarparwyd i bob unigolyn
a/neu daflenni amser wedi'u llofnodi);

Ymrwymiad a gadarnhawyd i dalu am ofal cynlluniedig am
gymaint o amser a phosib (gallai enghraifft fod yn
ymrwymiad 3-6 mis).

Talu am gostau ychwanegol cymorth a ddarperir mewn
lleoliadau byw & chymorth oherwydd diffyg mynediad i
gyfleoedd dydd/gwaith a/neu oherwydd diffyg cymorth gan
ofalwyr sy'n aelodau teulu / gwirfoddolwyr oherwydd
gwarchod/ynysu;

Archwilio opsiynau ar gyfer talu am unedau gwag /
defnydd lle gall hyn fel arall arwain at anghynaliadwyedd
ariannol / gwasanaethau'n cau lle mae dadansoddiad o'r
farchnad yn nodi angen hanfodol i gadw'r gwasanaeth;
Ystyried amrywio contractau/taliadau i liniaru colli incwm
darparwyr oherwydd gofynion rhyddhau pan geir canlyniad
swab negyddol a chyfnodau o hunanynysu cyn dychwelyd
adref.

Amaodi a meintioli costau darpariaeth ychwanegol a gwneud
diwygiadau i ffioedd / taliadau uwch dros dro lle y bo'n bosib ac
yn angenrheidiol.

Awdurdodau lleol a byrddau
iechyd lleol — yn ddelfrydol,
byddai hwn yn ddull cyson
ar lefel Bwrdd Partneriaeth
Rhanbarthol lle y bo'n
briodol.

Rhannu gwaith arloesol lleol, e.e.

Amrywiadau contract (taliadau).

Gall y Bwrdd Comisiynu
Cenedlaethol a'r Grwp
Comisiynu Cenedlaethol roi
cymorth gyda rhannu gwaith
arloesol.

Darparu dogfennau cyfathrebu ysgrifenedig ffurfiol i
ddarparwyr sy'n nodi manylion amrywiadau (i
reoliadau/arweiniad/contractau) a ganiateir yn ystod y cyfnod
cynllunio at argyfwng hwn, e.e.

Recriwtio mwy diogel,

Hysbysiadau;

Newidiadau i drefniadau talu;

Mwy o ddisgresiwn i ddarparwyr ddiwygio darpariaeth
gofal er mwyn ymateb i'r angen.

AGC, Gofal Cymdeithasol
Cymru, comisiynwyr, gan
gynnwys awdurdodau lleol a
byrddau/ymddiriedolaethau
iechyd lleol
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Cymodi 6l-weithredol

Mae'n ddealladwy y bydd gan ddarparwyr bryderon am oblygiadau cymodi 61-weithredol. Fodd
bynnag, mae cymodi’n briodol pan fo lefelau go iawn o gymorth yn amrywio'n sylweddol o'r hyn
a gynlluniwyd. Eto i gyd, dylai comisiynwyr fod yn ymwybodol o’r holl gostau ychwanegol i
ddarparwyr yn ystod y cyfnod hwn, ac unrhyw broblemau efallai y byddant yn eu hwynebu wrth
leihau costau amrywiol mewn amgylchedd gweithredu mor gyfnewidiol. Dylai darparwyr gofio,
lle mae lefelau cymorth llawer yn is na'r cynllun, efallai yr oedd angen i gomisiynwyr ariannu
cymorth mewn man arall.

Mae sut yr ymdrinnir &'r trafodaethau a'r broses yn hanfodol. Mae'n rhaid i gomisiynwyr ymdrin
a'r sefyllifa mewn modd sensitif a thryloyw a thrwy drafodaethau agored dwyffordd, yn hytrach
na thrwy orfodaeth unochrog. Po gynharaf y mae darparwyr yn cael eu cynnwys mewn
trafodaethau o'r fath, y gorau bydd y canlyniad tebygol i'r ddau barti. Mae'n rhaid i'r
egwyddorion a gwerthoedd a amlygwyd uchod fod yn sail i'r trafodaethau hynny ac unrhyw
ddull a gymerir fel bod modd cynnal a chadw ymddiriedaeth a hyder yn y berthynas, a
chadarnhau sicrwydd i'r darparwr.

Gofal a chymorth yn y cartref (gan gynnwys gofal cartref, byw & chymorth a gofal
ychwanegol a chymorth tai, bywydau a rennir, a gofal maeth)

Bydd mwy o alw am wasanaethau a phwysau ar ddarparwyr cartrefi gofal dros yr wythnosau a
misoedd nesaf, yn arbennig mewn perthynas ag adsefydlu’r cleifion hynny sydd wedi cael
COVID-19 ac sydd wedi treulio cyfnodau hir yn yr ysbyty. Wrth ragweld y galw hwn am
wasanaethau ychwanegol, mae Llywodraeth Cymru wedi cyhoeddi cyllid gwerth £10 miliwn
ychwanegol i sefydliadau iechyd a gofal cymdeithasol Cymru i helpu i drosglwyddo'r rheiny
sydd wedi gwella ar 6l dioddef COVID-19 adref yn gynt (gweler yr adran 'Arian a chymorth i'r
sector'). Mae rhagor o waith cynllunio'n cael ei wneud i ddarparu cymorth ac arweiniad
ychwanegol i reoli'r cam nesaf hwn a chaiff hwnnw ei gyhoeddi'n fuan.

Fodd bynnag, yn y cyfamser, mae sicrhau llif arian i'r darparwyr hynny yn y farchnad yn bwysig
iawn, oherwydd bydd llif arian llai yn effeithio'n arbennig ar ddarparwyr gofal cartref. Bydd oedi
wrth anfonebu, anghydfodau o ran anfonebau a pheidio & thalu anfonebau'n cael effaith
negyddol ddifrifol ar lif arian a chynaliadwyedd darparwyr mewn marchnad sydd eisoes yn
fregus a dylid ei osgoi.

Gall comisiynwyr hefyd ystyried gwneud taliadau cadw i ddarparwyr sy'n cynnig, e.e.
gwasanaethau seibiant, nad ydynt bellach yn gallu cynnig y gwasanaethau hynny.

Mae gweithwyr gofal cartref wedi cael eu cynnwys yn y meini prawf profi ar gyfer gweithwyr y
GIG a gweithwyr nad ydynt yn gweithio i'r GIG oherwydd eu bod yn ‘weithwyr hanfodol y
coronafeirws’. Mae Llywodraeth Cymru wedi llunio canllawiau ar sut dylai comisiynwyr a
darparwyr llety & chymorth i reoli eu lleoliadau yn ystod y pandemig COVID-19.

Maent yn nodi'r angen am fesurau ymarferol i sicrhau bod y rheiny sy'n byw ac yn gweithio
mewn lleoliadau llety & chymorth yn cael y cymorth, adnoddau a pholisiau y mae eu hangen i
ddiogelu eu hunain a bod ganddynt hefyd fynediad at y cyfleusterau a fydd yn eu galluogi i
gadw at ganllawiau iechyd cyhoeddus ar hylendid ac ynysu a mesurau i liniaru’r risg. Hefyd,
maent yn tynnu sylw at yr angen i ystyried gwydnwch meddyliol a chorfforol pobl mewn
llecliadau llety & chymorth a phwysigrwydd ymarfer sy’n ystyried trawma.

Yn ogystal, mae Llywodraeth Cymru wedi cyhoeddi canllawiau ar gyfer ymdrin & phobl nad
ydynt yn fodlon neu nad ydynt yn gallu hunanynysu neu ddilyn cyfarwyddiadau o ran
cyfyngiadau symud y coronafeirws.

Gofal preswyl

Gall llif arian hefyd effeithio ar gartrefi gofal, a gall comisiynwyr unwaith eto gynnig cymorth
drwy dalu am y cymorth cynlluniedig i bobl mewn cartrefi gofal penodol (e.e. ymestyn telerau
taliadau yn ystod cyfnodau yn yr ysbyty / cyfleusterau'r GIG, talu amser ychwanegol ar 6l
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marwolaethau er mwyn caniatau am arweiniad ar lanhau mwy trwyad| / gwaredu gwastraff) a
chymodi am unrhyw ddiwygiadau oherwydd marwolaethau neu ffactorau eraill. Mae hyn hyd yn
oed yn fwy pwysig wrth i lefelau meddiannaeth ddod yn fwy cyfnewidiol, gyda mwy o unedau
gwag o bosib oherwydd canllawiau rhyddhau a mesurau rheoli heintiau. Gall comisiynwyr
gytuno gyda chartrefi gofal lleol ar ba lefel o sicrwydd o ran taliadau cynlluniedig fydd yn eu
helpu i oresgyn y cyfnod cyfnewidiol hwn.

Efallai y bydd rhai darparwyr cartrefi gofal yn amharod i dderbyn preswylwyr newydd neu i
gefnogi trosglwyddo preswylwyr yn 8l i'r cartref o'r ysbyty neu gyfleuster GIG. Efallai y byddant
hefyd yn gorfod rhoi cyfyngiadau ar breswylwyr fel hunanynysu a gall y rhain amddifadu
unigolion o'u rhyddid. Yn yr achosion hynny, mae angen i ddarparwyr gael eu cefnogi gyda'r
wybodaeth ac arweiniad cywir fel bod y penderfyniadau cywir yn cael eu gwneud i'r unigolyn, fel
y rheiny & dementia.

Mewn perthynas a rhyddhau o'r ysbyty, dylai'r holl gomisiynwyr (awdurdodau lleol a byrddau
iechyd) fod yn dilyn y canllawiau ar ryddhau sydd wedi cael eu cyhoeddi gan Lywodraeth
Cymru a dylent gefnogi darparwyr, lle y bo'n briodol, i liniaru'r risgiau o drosglwyddo unigolyn yn
Ol i gartref gofal yn ddiogel. Yn debyg, mae lechyd Cyhoeddus Cymru wedi cyhoeddi canllawiau
ar Derbyn a Gofalu am Breswylwyr yn ystod Digwyddiad COVID-19 o fewn Lleoliad Gofal
Preswyl y mae'n rhaid i gomisiynwyr gadw atynt.

Mae'r trefniadau profi mewn cartrefi gofal wedi cael eu diweddaru (20 Mai) fel y gall pob cartref
gofal yng Nghymru bellach gael mynediad i brofion i breswylwyr a staff. Mae polisiau a chanllawiau
ynghylch trefniadau profi yng Nghymru'n datblygu'n gyflym, yn arbennig gyda gweithrediad y cynllun
Profi Olrhain Diogelu. Mae modd gweld yr wybodaeth ddiweddaraf ar wefan Profi ar gyfer
Coronafeirws (COVID-19) Llywodraeth Cymru.

Argaeledd gweithlu

Bydd darparwyr yn wynebu cyfraddau absenoldeb uwch ymysg eu gweithlu, oherwydd
gwarchod a argymhellir yn feddygol, hunanynysu, salwch, a chyfrifoldebau gofalu am
deuluoedd. Er bod ysgolion wedi cael eu cau ar lefel genedlaethol yng Nghymru yn unol a
chenedlaethau eraill y DU, mae cynlluniau ar waith i sicrhau bod plant gweithwyr allweddol
(wedi'u diffinio gan Lywodraeth Cymru) yn cael parhau yn yr ysgol. Wrth i gynlluniau polisi i
ailagor ysgolion gael eu datblygu'n genedlaethol, cyfrifoldeb pob Awdurdod Addysg Lleol fydd y
cyflawniad gweithredol. Gallwch weld rhagor o wybodaeth yma.

Bydd angen i weithwyr gofal allu defnyddio eu staff mewn modd hyblyg a chyflogi staff newydd
yn gyflym. Byddant yn wynebu mwy o bwysau cost oherwydd y defnydd uwch o staff
asiantaeth. Mae AGC a Gofal Cymdeithasol Cymru wedi gweithio gyda Llywodraeth Cymru i
ddiwygio ac anghymhwyso rhai o'r rheoliadau presennol yn dilyn gweithrediad Deddf
Coronafeirws 2020. Hefyd, mae'r Gwasanaeth Datgelu a Gwahardd wedi darparu canllawiau
ynghylch yr hyn mae'n ei wneud i gefnogi'r frwydr yn erbyn COVID-19.

Mae Llywodraeth Cymru wedi darparu arian i awdurdodau lleol (drwy’r Gronfa Caledi) i gefnogi
darparwyr gofal cymdeithasol gyda'r costau ychwanegol hyn. Gall comisiynwyr liniaru hyn drwy
gydnabod ac ariannu'r pwysau cost ychwanegol hyn. Gallant hefyd sicrhau bod eu contractau'n
caniatau hyblygrwydd i ddarparwyr wrth gyflogi a defnyddio staff.

Gweler hefyd y camau gweithredu a argymhellir yn yr adrannau 'Cydweithio a chyfathrebu' a
‘Cynlluniau parhad busnes' uchod.

Er mai'r canfyddiad efallai yw na fydd yn rhaid rhoi staff ar ffyrlo yn y sector gofal cymdeithasol
ar hyn o bryd oherwydd y pwysau digynsail ar y gwasanaethau a'r diffyg staff, gall rhai
sefyllfaoedd godi lle nad oes angen i'r staff weithio neu nad ydynt yn gallu gweithio, a fyddai'n
caniatau i ddarparwyr wneud cais i Cynllun Cadw Swyddi drwy gyfnod y Coronafeirws
Llywodraeth y DU. Er enghraifft, gallai hyn ddigwydd lle mae aelod o staff mewn grwp iechyd
risg uchel neu'n gwarchod yn unol & chanllawiau'r llywodraeth ac yn parhau i fod yn absennol
o'r gweithle.
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Os yw darparwyr am archwilio'r opsiynau sydd ar gael iddynt dan y Cynllun Cadw Swyddi drwy
gyfnod y Coronafeirws, yna dylai unrhyw hawliad newydd gael ei wneud a'i gyflwyno erbyn 30
Mehefin 2020 fan bellaf.

Dylai cofnodion manwl! gael eu cadw o ran y rhesymeg gwneud penderfyniadau a
fabwysiadwyd ynghylch gorfod rhoi staff ar ffyrlo, ynghyd & chrynodeb o dal staff o’i gymharu a'r
arian cyhoeddus a dderbyniwyd ac unrhyw ostyngiadau yn nifer y lleoliadau neu ddefnyddwyr
gwasanaethau.

Mae llesiant y gweithlu hefyd yn hynod bwysig ar hyn o bryd. Mae Gofal Cymdeithasol Cymru
wedi datblygu cyfres o wybodaeth am adnoddau i gefnogi rheolwyr a'r gweithlu yn fwy
cyffredinol. Mae'r wybodaeth hon yn cael ei diweddaru a'i datblygu drwy'r amser.

Tal salwch

Mae darparwyr yn wynebu pwysau costau uwch oherwydd cyfraddau salwch uwch ymhlith eu
gweithlu: maent yn gorfod talu tal salwch statudol i staff neu wneud taliadau salwch ar lefel
uwch na thal salwch statudol oherwydd bod ganddynt gynllun tal salwch dan gontract (a elwir
hefyd yn 'gynllun galwedigaethol’) sy'n cynnig taliadau i weithwyr sy'n uwch na swm sylfaenol
tal salwch statudol, sef £94.25 yr wythnos. Gallwch weld gwybodaeth am hawliau tal salwch
statudol yma.

Yn gyffredinol, bydd gan gomisiynwyr drefniadau sefydledig gyda phob darparwr, sy'n cynnwys
sianeli cyfathrebu clir. Dylai comisiynwyr geisio gwneud popeth y gallant i liniaru pwysau costau
tal salwch statudol. Gallent, er enghraifft, helpu gyda llif arian drwy gytuno i swm rhesymol yn
seiliedig ar gyfradd absenoldeb salwch gyfartalog dybiedig a thalu ymlaen llaw, yn hytrach nag
aros am gofnodion manwl o gyfnodau salwch gwirioneddol a staff cyflenwi a ddefnyddiwyd, a
chytuno i fiyrdd rhesymol a chymesur o gymodi'n ddiweddarach. Gall cyfradd gyfartalog dybiedig
gael ei llywio gan dybiaethau cynllunio’r llywodraeth, ond ni ddylai comisiynwyr aros am hyn os
yw'n oedi'r cymorth ariannol angenrheidiol.

Mae mwy o ganllawiau manwl gan Lywodraeth Cymru i helpu darparwyr fel cyflogwyr a'u staff i
fynd i'r afael & materion COVID-19 allweddol, gan gynnwys:

e Tal salwch
e Ardystio
e Yr hyni'w wneud os bydd angen amser o'r gwaith i weithiwr ofalu am rywun

ar gael yma.

Addasu cymorth yn gyflym

Bydd angen i gymorth gael ei addasu'n gyflym. Bydd pobl yn mynd i'r ysbyty, efallai y bydd
gofyn iddynt hunanynysu a pheidio & chael mynediad i gyfleusterau cymunedol, gan gynnwys
ystafelloedd ymolchi a cheginau, bydd ymweliadau gofal yn cael eu newid i ddiwallu'r
anghenion mwyaf brys, a bydd darparu rhai gofal a chymorth yn cymryd mwy o amser
oherwydd rhagofalon rheoli heintiau ac argaeledd staff.

Mae hyn yn golygu y bydd penderfyniadau cyflym yn gorfod cael eu gwneud am ddiwygiadau
priodol i becynnau gofal, gyda phroses gwneud penderfyniadau glir ar waith. Bydd hefyd yn
cynyddu costau darparwyr oherwydd y bydd yn gofyn am fwy o amser rheoli i wneud y
diwygiadau hyn. Mae'n debygol y bydd cymhareb uwch o amser teithio i gyswllt mewn cartrefi
gofal oherwydd aildrefnu cyflym amserlenni.

Gall comisiynwyr liniaru hyn yn gyntaf drwy gytuno gyda'u darparwyr ar sut i ddiwygio pecynnau
mewn modd amserol nad yw’n fiwrocrataidd, heb ofyn am awdurdod ymlaen llaw, ond o fewn
cyfyngiadau cytunedig.

Os yw comisiynwyr yn dewis cadw’r pwer i wneud penderfyniadau am newidiadau i becynnau
gofal, bydd angen digon o staff arnynt ar y lefel gywir i allu gwneud y penderfyniadau hyn yn
gyflym a chael prosesau syml ar waith.
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Gall comisiynwyr hefyd ariannu costau ychwanegol oherwydd gwaith gweinyddol ychwanegol
ac amserau teithio ac ymweliadau hwy mewn lleoliadau cartref nad ydynt yn derbyn cymorth
24]7 (sy'n gysylltiedig & 'gwisgo a thynnu' cyfarpar diogelu personol yn ddiogel), ac ar gyfer
costau gweinyddol ychwanegol.

Rheoli heintiau

Bydd darparwyr yn wynebu costau ychwanegol drwy'r angen am y canlynol:
e mwy o gyfarpar diogelu personol;
e mwy o waith glanhau, diheintio a golchi dillad;
e trefniadau gwaredu gwastraff manylach;
¢ mabwysiadu patrymau gwaith gwahanol i leihau lledaenu'r haint, e.e. rhoi rhai aelodau
staff mewn parthau mewn cartrefi gofal, darparu llety i staff.

Efallai y gall darparwyr hefyd wynebu mwy o anhawster yn caffael cynnyrch rheoli heintiau,
cyfarpar diogelu personol, sebon golchi dwylo a thywelion dwylo tafladwy, oherwydd y galw
mwy amdanynt.

Dylai unrhyw stociau o gyfarpar diogelu personol neu gyfarpar arall a ddarperir gan Lywodraeth
Cymru ac sydd gan awdurdodau lleol gael eu dosbarthu yn unol &'r angen blaenoriaethol ac yn
deg ar draws rhannau gwahanol o'r sector gofal cymdeithasol i oedolion, a phlant a phobl ifanc.

Gall awdurdodau lleol helpu'r broses hon drwy ddyrannu cyfarwyddiadau clir i'w staff
ynghylch y canlynol:
e sutiasesu cyfanswm y galw posib am gyfarpar diogelu personol ar draws yr holl
ddarparwyr gofal cymdeithasol yn eu hardal, a
e sut dylai stociau o'r fath fod ar gael i ddarparwyr sydd eu hangen (gan gynnwys
mynediad 24/7) a pha stociau (e.e. cyfarpar arbenigol) sydd ar gael gan fyrddau
iechyd.

Mae lechyd Cyhoeddus Cymru wedi cyhoeddi nodiadau cynghori ar ddefnyddio cyfarpar
diogelu personol mewn lleoliadau penodol — mewn lleoliadau gofal cymdeithasol (cartrefi
gofal a gofal cartref) ac mewn lleoliadau cymorth tai, iechyd a gofal cymdeithasol.

Dylai comisiynwyr sicrhau bod darparwyr yn ymwybodol o arweiniad cyfredol a meddu ar
weithdrefnau a threfniadau rheoli risg effeithiol i hyfforddi, cynghori a chefnogi staff a sicrhau
cyflenwadau priodol mewn perthynas a'r canlynol:
e gweithdrefnau hylendid sylfaenol, gan gynnwys golchi dwylo;
e v defnydd cywir o gyfarpar diogelu personol, gan gynnwys yr eitemau cywir ar
gyfer pob tasqg, profi ffit (lle y bo'n briodol) ‘gwisgo a thynnu’ a gwaredu diogel,
e sutiuwchgyfeirio unrhyw bryderon.

Mae'r dogfennau atodedig canlynol yn darparu arweiniad ychwanegol ar wisgo a thynnu
cyfarpar diogelu personol (Saesneg yn unig):

Putting_on_PPE_for Taking_off_PPE_for
_non-aerosol_gener _non-aerosol_gener

Defnyddio darparwyr heb gontract

Efallai y bydd comisiynwyr sy'n contractio & darparwyr cymeradwy neu ‘fframwaith' ar brisiau
sefydlog hefyd yn chwilio am ddarparwyr eraill heb gontract yn yr ardal leol, wrth i'r galw am ofal
a chymorth gyrraedd uchafbwynt. Dylai ystyriaeth gael ei rhoi i effaith bosib talu darparwyr sydd
wedi'u contractio ar gyfradd is na'r darparwyr nad ydynt dan fframwaith neu gontract.
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https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19/phw-advisory-note-use-of-personal-protective-equipment-ppe-in-social-care-settings-care-homes-and-domiciliary-care/

https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19/phw-advisory-note-use-of-personal-protective-equipment-ppe-in-social-care-settings-care-homes-and-domiciliary-care/

https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19/phw-advisory-note-housing-health-social-care-and-support-settings-examples-to-inform-implementation-of-the-covid-19-infection-prevention-and-control-guidance-including-use-of-personal-protective-equi/

https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19/information-for-healthcare-workers-in-wales/advice-on-ppe-guidance-implementation/

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/878750/T2_poster_Recommended_PPE_for_primary__outpatient__community_and_social_care_by_setting.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/878750/T2_poster_Recommended_PPE_for_primary__outpatient__community_and_social_care_by_setting.pdf

https://www.hse.gov.uk/news/face-mask-ppe-rpe-coronavirus.htm

https://www.youtube.com/watch?v=-GncQ_ed-9w

https://www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control/covid-19-personal-protective-equipment-ppe
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Putting on personal
protective equipment (PPE)

for non-aerosol generating procedures (AGPs)*

Please see donning and doffing video to support this guidance: https://youtu.be/eANIs-Jdi2s

Pre-donning instructions:

* Ensure healthcare worker hydrated * Remove jewellery
* Tie hair back » Check PPE in the correct size is available

Perform hand hygiene Put on apron and Put on facemask — position

before putting on PPE. tie at waist. upper straps on the crown
of your head, lower strap

at nape of neck.

A

With both hands, mould Don eye protection e Put on gloves.
the metal strap over the if required.
*For the PPE guide for AGPs please see:

bridge of your nose.
www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control

© Crown copyright 2020. Public Health England Gateway Number: 2019-263. V1.2 24-03-2020
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Taking off personal
protective equipment (PPE)

for non-aerosol generating procedures (AGPs)*

Please see donning and doffing video to support this guidance: https://youtu.be/eANIs-Jdi2s

* Gloves, aprons (and eye protection if used)
should be taken off in the patient’s room
or cohort area

* PPE should be removed in an

order that minimises the risk of
self-contamination

o Remove gloves. Grasp the

outside of glove with the w

opposite gloved hand; peel off.

Hold the removed glove in the
remaining gloved hand.

Slide the fingers of the
un-gloved hand under the

remaining glove at the wrist. A&

Peel the remaining glove off
over the first glove and discard.

Break ties at

e Clean hands.

waist and fold

Unfasten or ~— 5 apron in on itself

break apron \q
ties at the |

e Apron.

— do not touch

aihe Y the outside —
neck and le | | \ this will be \ )\
the apronfold contaminated. e ¥4
down on itself. Discard

o Remove eye

protection if worn.
Use both hands
to handle the
straps by pulling

away from face
and discard.

e Clean hands.

e Remove facemask once your clinical work is completed.

1\%!’{% ,

Untie or break bottom ties, followed by top ties or elastic,
and remove by handling the ties only. Lean forward slightly.

Discard. DO NOT reuse once removed.

Clean hands with
soap and water.

h

*For the doffing guide to PPE for AGPs see:

www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control

© Crown copyright 2020. Public Health England Gateway Number: 2019-262. V1.2 24-03-2020
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Gall comisiynwyr liniaru hyn drwy ystyried y prisiau maent yn eu talu am ofal a'r capasiti sydd ar
gael yn y farchnad leol yn ofalus, a dylent gofio'r effaith tymor hwy ar y farchnad os bydd

defnydd mwy o ddarparwyr heb gontract.

Camau gweithredu a argymhellir:

Cam gweithredu

Pwy

Efallai bydd yn rhaid i gomisiynwyr geisio eithrio eu
hunain o reoliadau contractio a chaffael er mwyn
contractio & darparwyr y tu allan i fframweithiau
contract arferol / darparwyr nad ydynt wedi'u
cymeradwyo.

Awdurdodau lleol a byrddau iechyd lleol
— yn ddelfrydol, byddai hyn yn gyson ar
draws ardal Bwrdd Partneriaeth
Rhanbarthol

Dylai comisiynwyr rannu gwybodaeth diwydrwydd
dyladwy (cofrestru, lefelau yswiriant, gwiriadau Dun
a Bradstreet) ac ati gyda chomisiynwyr eraill o ran
darparwyr y tu allan o fframweithiau contract arferol /
darparwyr nad ydynt wedi'u cymeradwyo yn eu
hardal sydd wedi'u cymeradwyo mewn rhannau eraill
o Gymru.

Gall y Bwrdd Comisiynu Cenedlaethol, y
Grwp Comisiynu Cenedlaethol a'r
unedau comisiynu cenedlaethol helpu
gyda rhannu gwybodaeth.

Bydd y Bwrdd Comisiynu Cenedlaethol ary cyd &'r
Grwp Comisiynu Cenedlaethol ac unedau comisiynu
cenedlaethol yn darparu cymorth o ran monitro
risgiau sy’n ymwneud & chynaliadwyedd y farchnad.

Y Bwrdd Comisiynu Cenedlaethol, y
Grwp Comisiynu Cenedlaethol a'r
unedau comisiynu cenedlaethol

Gwybodaeth ddefnyddiol arall

Cyn yr argyfwng iechyd cyhoeddus, gwnaeth ADSS Cymru lunio nodiadau cyngor manwil i
gefnogi comisiynwyr ar ddatblygu modelau gwasanaeth integredig a chyllidebau cyfun, y mae

modd eu gweld yma.

Atodiad 1: Newidiadau deddfwriaethol Deddf Coronafeirws 2020 ar Ddeddf Gwasanaethau

Cymdeithasol a Llesiant (Cymru) 2014

Adran 25 Darpariaeth i egluro ymatebion awdurdodau lleol Paragraff 21
yn dilyn gwrthod asesiad o anghenion ar gyfer
gofalwr oedolion (ond yn destun
gofynion ynghylch cam-drin neu esgeuluso).

Adran Penderfynu a yw anghenion yn bodloni'r Paragraff 22(2)(a)

32(1)(a) meini prawf cymhwysedd.

Adran Penderfynu ar daliadau fel rhan o Paragraff 22(2)(b)

32(2)(b) benderfyniad ar gymhwysedd.

Adran 32(1) Hepgor testun Saesneg sy'n ymwneud a Paragraff
phenderfynu a yw anghenion yn bodloni'r 22(3)(a) a (b)
meini prawf cymhwysedd.

Adran Hepgor testun Cymraeg sy'n ymwneud & Paragraff

32(2)(b) phenderfynu a yw anghenion yn bodloni'r 22(4)(a) a (b)
meini prawf cymhwysedd.
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Adran 35 Darpariaeth i egluro y gall asesiadau gael eu Paragraff 23
gwneud a gall penderfyniadau gael eu gwneud ar
gymhwysedd er mwyn diwallu anghenion
oedolyn neu ofalwr oedolyn.
Adran Hepgor yr isadran hon. Paragraff 26
35(3)(a)
Adran 40 Darpariaeth i egluro y gall asesiadau gael eu Paragraff 23

gwneud a gall penderfyniadau gael eu gwneud ar
gymhwysedd er mwyn diwallu anghenion
oedolyn neu ofalwr oedolyn.

Adran 40(3)

Amnewid testun Saesneg sy'n ymwneud ag
amodau ar gyfer diwallu anghenion gofalwr
oedolyn.

Paragraff 27(a) a
(b)

Adran 40(3)

Amnewid testun Cymraeg sy'n ymwneud ag
amodau ar gyfer diwallu anghenion gofalwr
oedolyn.

Paragraff 27(b)

Adran 54 ac
adran 55

Darpariaeth i egluro nad oes rhaid i awdurdodau
lleol gydymffurfio & dyletswyddau i baratoi
cynllun gofal a chymorth i oedolyn neu gynllun
cymorth i

ofalwr oedolyn ac agweddau perthnasol ar y
rheoliadau cysylltiedig dan adran 55.

Paragraff 31

Adran 56

Darpariaeth i egluro nad oes rhaid i
awdurdodau lleol gydymffurfio & dyletswyddau
sy'n ymwneud & symudedd gofal a chymorth

yn ystod cyfnod yr argyfwng.

Paragraff 32

Adran 56

Gwneir darpariaeth hefyd mewn perthynas a
symudedd gofal a chymorth am y cyfnod yn dilyn
yr argyfwng.

Paragraff 33

Adran 57

Darpariaeth i egluro nad oes rhaid i awdurdodau
lleol gydymffurfio & dyletswyddau pan fo unigolyn
yn mynegi ffafriaeth ar gyfer llety penodol.

Paragraff 29

Adran 63(2)

Darpariaeth i egluro cyfrifoldebau awdurdodau
lleol i gynnal asesiad ariannol cyn codi tal am
ddiwallu anghenion oedolyn neu ofalwr oedolyn
dan adrannau 35 neu 40 ac am godi tal am
ddiwallu anghenion yn ystod argyfwng.

Paragraffau 25, 28 a
30
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Introduction

This guidance note has been co-produced by the Association of Directors of Social Services
(ADSS) Cymru, Care Inspectorate Wales (CIW), Social Care Wales, the Welsh Local
Government Association (WLGA) and Welsh Government; and is for health board and local
authority commissioners.

The guidance was initially designed to summarise the pressures being placed on children and
young people’s and adults’ social care providers in Wales arising from the COVID-19 outbreak
and examine possible ways in which commissioners could mitigate them.

However, as we move out of the initial critical phase of the pandemic, it is an opportunity to
explore ways of supporting integrated resilience and recovery planning more holistically and
ensure we refocus on the key principles and values set out in A Healthier Wales?.

This guidance comes from a shared ambition to ensure providers are supported to maximise
availability of care and support and to remain operationally and financially resilient, not just in
the short-term but in the long-term as well. Social care & support services are part of our whole
health and care system. Therefore, based on A Healthier Wales, we want to reiterate our
shared ambitions, principles and values in relation to our support for these providers during the
response to COVID-19:

e Commissioning health and social care services seamlessly — in each region of
Wales the health and social care system will work together to plan, secure and fund
sustainable services that provide a seamless experience and better health and wellbeing
outcomes for people;

o All partners working together as equal partners —to make our services work as a
single system, we need everyone to work together openly and transparently;

e Sharing information to support better collaborative decision-making — Seeing the
service user as a whole and planning to support their health and wellbeing outcomes
collectively;

e Transferring people and services safely from hospitals to communities; ensuring
that promoting recovery becomes ‘everybody’s business.’

e Ensuring parity of esteem between the health and care workforce in Wales, so that
every service is a safe and rewarding place to work.

This guidance does not deal with issues of infection control, which can be accessed separately
here. Rather, it focusses on what commissioners should be considering and what they can do
to support providers, in the knowledge that Welsh Government and other organisations such
as Care Inspectorate Wales and Social Care Wales are also giving their own guidance and
mitigation to support the sector at this time.

We describe these actions as what commissioners “can” do because our shared expectation is
that commissioners actively consider all these issues and possible mitigating measures and do
what is right and necessary to support their local providers. We also recognise they will be
working with their local providers and county voluntary councils (CVCs) on a collaborative basis
to identify issues and agree actions and mutual expectations.

In addition to the time-limited legislative changes made to social care in Wales by the UK
Government’s Coronavirus Act 2020, the Welsh Government has worked with regulators to
ease some of the requirements placed on providers, particularly those relating to the Regulation
and Inspection of Social Care (Wales) Act 2016, to give them the scope to flex and adapt to
changing circumstances they might encounter in dealing with the virus and its impact. Again,
these changes are time-limited and will be reviewed.

Further information on the legislative changes of the Coronavirus Act 2020 on the Social
Services and Well-being (Wales) Act 2014 can be found at Appendix 1:

Welsh Government, A Heathier Wales: our Plan for Health and Social Care,
https://gov.wales/sites/default/files/publications/2019-10/a-healthier-wales-action-plan.pdf
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https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19/information-for-healthcare-workers-in-wales/
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http://www.legislation.gov.uk/ukpga/2020/7/contents/enacted

https://gov.wales/sites/default/files/publications/2019-10/a-healthier-wales-action-plan.pdf



While there is a significant focus on the impact of COVID-19 on adult social care settings, much
of this guidance in relation to commissioning principles, values and best practice approaches,
apply equally to children’s services.

Welsh Government has issued COVID-19 operational guidance for children’s social
services, which should be read in conjunction with this guidance.

This is a second iteration of our guidance and it has evolved through the management of the
COVID-19 outbreak. While it captures developments over the last couple of months, we
acknowledge that other issues will emerge. We would therefore expect to supplement this
guidance again in the light of such issues.

Principles and Values

While the Coronavirus Act 2020 has made some time-limited modifications to the Social
Services and Well-being (Wales) Act 2014, the overarching principles of the Social Services
and Well-being Act still remain:

e Prevention and Early Intervention — minimising the escalation of critical need;
¢ Voice and Control — the individual and their needs are front and centre;
e Co-production — encouraging individual design and delivery of care.

These should continue to be core guiding principles. However, it is clear commissioners and
care providers are facing rapidly growing pressures as more people need support because
family / Carers are unwell or unable to reach them, and as care workers are having to self-
isolate or are unable to work for other reasons. Therefore, any planning or decision-making
relating to services in this public health emergency must be underpinned by an additional
framework of support.

In addition to the A Healthier Wales values and principles set out in the introduction, the Welsh
Government’s guidance on Adult Social Services during the COVID-19 Outbreak also
highlights the Ethical Framework for Social Care, which all four administrations in the UK
have signed up to and must be a key component of the planning and decision-making process
of commissioning services.

Strategic Commissioning

In these challenging times, rapid response and adjustments to service delivery become the
immediate priority for commissioners. However, it is vital that commissioning organisations and
commissioners continue to protect capacity to consider the wider aspects of strategic
commissioning and the commissioning cycle (see fig 1). Commissioners have a responsibility
to effectively analyse supply and demand patterns and plan to secure appropriate service
provision to match. The COVID-19 surge, in both demand and capacity, will hit different parts of
the health and social care system at different times. It is essential that commissioners are
effectively gathering and analysing data to help them plan effectively for the short, medium and
longer term.
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Fig 1 — Institute for Public Care (IPC) commissioning cycle

Collaboration and Communication

To plan and deliver services during a time of crisis and uncertainty requires openness, trust and
the sharing of resources where possible. Commissioners and providers should seek to
maximise their collective expertise, talent and experience and collaborate to find the right
solutions for service users and their workforce. Central to this is the need for effective and
responsive channels of communication.

Providers face a fast-moving and uncertain operational environment and we anticipate pressure
on services to increase in the coming weeks and months ahead. Therefore, they will need the
ability to raise issues and get answers quickly, and to be able to solve problems collaboratively,
both with commissioners and with each other.

We would strongly recommend that a local open book dialogue is had to build trust
between providers and commissioners. Having transparent, two-way conversations with
providers at the earliest possible stage will afford them the opportunity to bring their
experience and expertise to the fore and will help inform the commissioning, planning
and decision-making process. Moreover, having regular and routine ‘face-to-face’
discussions/meetings with providers (using appropriate IT platforms where possible) will further
facilitate relationship confidence and will ensure any barriers to operational delivery are
addressed in a timely manner.

Recommended actions:

Action Who

Ensure effective two-way communication:

- Advise providers who and how to contact the local

authority and health board on a 24/7 basis; Local authorities in

conjunction with local health
boards — ideally this would
be collated on a regional
partnership board (RPB)
level where appropriate and

- Ensure there is effective communication with Responsible
Individuals in each regulated service and identify any other
points of contact for each provider (ensure this is
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communicated within your organisation);

- Ensure outward communication is streamlined and
consistent, directing providers to national advice where
appropriate;

Provide regular briefing / update mechanisms i.e. through
weekly meetings (preferable) and / or written briefings
from and to main points of contact. When providers are
asked for updates they can do so in a “tell us once” way
with regular updates, with a need to also capture the
challenges which can be used to inform the sector where it
needs support;

- Establish escalation frameworks and procedures, detailing
multi-agency / multi-disciplinary support for providers in the
event of outbreaks and / or unsustainable pressure.

linked into local resilience
forums (LRF)

ADSS Cymru to co-ordinate and produce a weekly service
update bulletin on behalf of national partner agencies (Welsh
Government, Public Health Wales, Social Care Wales, Care
Inspectorate Wales, Welsh Local Government Association)
and for Care Inspectorate Wales to issue the communication to
providers. The bulletin, along with previous additions will be
hosted on the ADSS Cymru website.

ADSS Cymru, National
Commissioning Board, WG
and Care Inspectorate
Wales (CIW).

Share infection control policy & procedures and training
materials (including access to online training) with providers to
ensure policy and practice follow up-to-date advice and
guidance.

PHW, HEIW, SCW & ADSS
Cymru (weekly bulletin).

Provide information (e.g. FAQs) and guidance for informal
carers, direct payment recipients and their personal assistants
and self-funders (providers and third sector organisations will
be able to assist with dissemination). This should include
points of contact in the event that individual care arrangements
break down.

Social Care Wales

Sector Funding and Support

The Welsh Government has announced several packages of financial support to help the sector

during this first phase of managing the impact of the pandemic:

e Independent Sector — Business Wales has developed a suite of information and
guidance on a range of COVID-19 related issues. This includes a series of webinars
covering topics like alternative business models and diversification, cashflow and
accessing finance, HR policies and procedures, including employment law, sick pay and
zero-hour contracts, managing teams and workload remotely, encouraging productivity

and negotiating with suppliers and customers.

The Welsh Government Economic Resilience Fund (ERF) Phase 1, was closed to
further applications at the end of April. However, ERF Phase 2 has been launched (9
June) and non-VAT registered companies will be able to apply. Information on the
scheme can be found here and the ERF Eligibility Checker can be found here.

e Third Sector - £24m Third Sector Resilience Fund, to promote volunteering and
develop further sector capacity to aid local community responses to the pandemic. Plus,
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https://www.adss.cymru/en/category/coronavirus-covid-19

https://socialcare.wales/service-improvement/training-modules-and-courses-for-care-workers

https://businesswales.gov.wales/coronavirus-advice/

https://wales.business-events.org.uk/en/eventsearch/?location=&locationDistance=50&dateFrom=23/03/2020&dateTo=&dsSector=&dsTopic=&dsType=&dsBusinessStage=&priceMin=&priceMax=&organiserName=Business+Wales&text=covid-19&sort=dateStart.asc

https://businesswales.gov.wales/coronavirus-advice/support/financial-support-and-grants

https://fundchecker.businesswales.gov.wales/

https://gov.wales/written-statement-coronavirus-covid-19-support-third-sector-and-volunteering



additional capital flexibility through the Community Facilities Programme, to allow the
purchase or replacement of equipment to support the COVID-19 response.

Further support and information is also available from the WCVA website or more
locally from Third Sector Support Wales’ members.

Funding advice is also available on the Funding Wales online portal.

e Public Sector — The Welsh Government has announced an additional £10m of
funding to Wales’ health and social care organisations to help get those recovered from
COVID-19 home sooner. This will fund new and enhanced home care packages to
support patients to leave hospital for their on-going assessment and recovery. It will also
help fund crucial community services supporting the COVID-19 response that are
helping people to stay at home safely.

Welsh Government has also announced a £40m ring-fenced, cross-sector fund for adult
social care, which has been included in the COVID-19 Local Government Hardship
Fund. It is to help address the reasonable, additional costs (March to May 2020)
resulting directly from the pandemic that adult social care providers are experiencing in
order to maintain their care provision and be able to respond to any additional demand
for care which arises.

A guidance document (attached below) was circulated by Welsh Government (27 April)
to clarify the purpose for the funding. The fund does not cover:

- lost income other than where it relates directly from a COVID-19 death
- additional costs arising in relation to healthcare (CHC, FNC)
- lost income from self-funders

A

PIF

Guidance issued on
Initial £40 million fo

Business Continuity Plans

Good business continuity planning assists resilience. Ensuring service continuity will require
collaborative working and flexibility of all partners, adhering to the key principles and values set
out above.

Commissioners should avoid simply asking care providers to submit their own business
continuity plans (BCPs) or requiring them to submit business resilience data / information,
unless there is an intention to analyse the information collaboratively and offer constructive
guidance and support. BCPs should be the starting point between providers and commissioners
to identify service resilience and continuity risk and which aspects need further work or support.
Where possible such analysis should be undertaken at a regional / national level and shared
e.g. Children’s Commissioning Consortium Cymru (4Cs) are collating and analysing residential
and fostering framework providers.

There should also be a recognition that some aspects of the continuity plans rely on support
from other organisations within the local resilience forum (LRF) community.

Commissioners can also help providers by ensuring they share their own local resilience/
reprioritisation plans, and by ensuring that providers are linked into the wider considerations
and plans of LRFs, such as distribution of PPE, access to testing, childcare, school and
transport services.

Recommended actions:
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https://gov.wales/ps10m-support-recovered-coronavirus-patients-back-home



Guidance Issued on Initial £40 Million for Adult Social Care Providers’ Covid-
19 Costs

Sent to:
Representatives of adult social care providers, the Welsh Local Government
Association and the National Commissioning Board;

Treasurers, Directors of Social Services and Heads of Adult Services of local
authorities.

(Sent 12.05.20)

Dear Colleague

Further to the emails below, | have been asked to clarify the situation where local
authorities intend to apply a supplement to the fees they pay for their commissioned
adult social care in order to reflect additional costs arising from Covid-19.

This approach of providing funding to adult social care providers is consistent with
Ministers’ intention to enable additional financial resource to be issued to providers
as quickly as possible. In line with the earlier guidance, it would be permissible so
long as the supplement applied reflects the costs adult social care providers
collectively are incurring as a result of Covid-19 in providing commissioned social
care. Alongside this approach commissioners may develop arrangements for more
targeted financial support for those adult providers who are incurring costs at a
higher rate than a standard supplement would recognise.

In order to verify the appropriate level of any supplement applied during the
pandemic we would expect local authorities to have engaged with a representative
sample of their commissioned adult social care providers to estimate the increase in
costs providers have encountered locally. For in-house services the increase in costs
should be verified from internal financial reporting. In submitting a claim to the LG
Hardship Fund on this basis, local authorities should attach a short note setting out
the basis for any temporary Covid-19 related supplement applied and their bespoke
arrangements to meet greater costs which some providers may be experiencing.

| have also been asked to confirm whether any of the £40 million being provided is to
meet additional costs resulting from Covid-19 in relation to healthcare provision. This
funding, which is being provided through the LG Hardship Fund, is intended to meet
adult social care providers’ additional cost pressures resulting from Covid-19. This
means that only costs related to the delivery of local authority commissioned adult
social care are eligible.

Where there has been jointly commissioned or funded health and social care
packages, for example in the case of NHS Funded Nursing Care (FNC) placements,
this funding should only be used to support the additional costs associated with the
social care elements of that commissioned care. Any additional costs providers are
experiencing in relation to continuing healthcare, or the health elements of FNC, are







for health boards to consider within their allocated funding and if additional resources
are required to meet additional costs above that allocated funding, to set out that
evidence to Welsh Government. Welsh Government officials are currently in
discussion with LHB representatives about this matter.

| hope this is helpful. Ministers are extremely keen that funding should reach the
front line. Local authorities should act to support their adult provider base as quickly
as possible prior to submitting a claim to the hardship fund. The £40 million being
provided is set aside and ring-fenced within the fund in order to support local
authorities to meet the increased costs of adult social care for the period of March to
the end of May.

Regards,
Matt Jenkins

Sent to:
Representatives of adult social care providers, the Welsh Local Government
Association and the National Commissioning Board,;

Treasurers, Directors of Social Services and Heads of Adult Services of local
authorities.

(Sent 28.04.20)

Dear Colleague

Further to my email below | have been asked to clarify what is meant by the last
example quoted in this of where this funding for adult social care providers could be
used. This is in relation to the last bullet point example under the heading “Examples
where it can be used”.

That example is the situation where additional costs, including double commissioning
costs, arise because a care home has experienced a death or deaths as a result of
Covd-19 thereby creating a vacancy or void. Therefore funding could be used in this
instance to cover that void, or to commission a placement elsewhere were it was not
possible to do so with that home. This would be for the period until that provider is
able to return to its normal level of operation.

| hope this clarifies this example.
Regards,
Matt Jenkins

Sent to:
Representatives of adult social care providers, the Welsh Local Government
Association and the National Commissioning Board;







Treasurers, Directors of Social Services and Heads of Adult Services of local
authorities.

(Sent 27.04.20)

Dear Colleague

Purpose
This email is to confirm the details of the funding Ministers are making available help

meet the additional costs adult social care providers are incurring as a result of
Covid-19. It is being sent to the Adult Social Care providers, Treasurers, Directors of
Social Services and Heads of Adult Services of local authorities, and to
representatives of the WLGA and National Commissioning Board.

Funding being provided

Ministers are providing an initial £40 million to support local authorities in meeting the
additional costs resulting from Covid-19 that adult social care providers are
experiencing. This is to enable local authorities to maintain their commissioned and
in-house adult care so as to be in a position to response to any future demand for
that care that may arise as the position on Covid-19 unfolds. This funding is ring-
fenced for this purpose and its utilisation will be monitored as Ministers appreciate
that they may need to make further allocations depending on the path the Covid-19
outbreak takes.

Whilst this allocation relates to adult social care, the situation in children’s care is
being monitored.

Use of this funding

Representatives of the sector and local authorities have provided evidence to show
that adult providers’ operational costs, for both the independent sector, the third
sector and local authority in-house provision, have increased in a number of areas
through the initial phase of the Covid-19 outbreak. As local authorities commission
the majority of social care services, this allocation of funding is being made to local
authorities to respond to these additional operational costs through their
commissioning of adult social care on behalf of the local population. This includes all
forms of adult social care, including residential care, domiciliary care and sheltered
accommodation.

Examples where it can be used

It is difficult predict every area where such additional operational costs may arise as
a consequence of Covid-19, and this may vary between different types of adult care
providers and local circumstances. It is not possible, therefore, to provide a definite
list of the areas where local authorities can utilise this funding to meet providers’
additional costs are experiencing. However, the principle of its provision is to enable
local authorities to help meet the reasonable increased operational costs adult social
care providers are incurring as a result of Covid-19 only i.e. those costs in excess of
their usual costs of delivering commissioned care and support.








To guide local authorities and adult care providers in determining this, examples of
the areas where additional costs may be arising which representatives of providers
and local authorities have given are below:

e increased staffing costs - arising for example from increased cost / use of
agency staff, or changes to staff working patterns, more use of overtime
payments (this might typically be to cover vacancies where staff have Covid-
19 or are having to self-isolate) and / or increased cost of staffing due to
changes in need and / or delivery (supporting more people who are isolated
rather than in communal spaces);

e increased costs arising from enhanced infection control — arising for example
from additional expenditure on cleaning products and staff time, aprons,
gloves, hand sanitisers, etc;

e increased costs in residential care from food price increases;

e additional ICT provision — arising for example where additional ICT may be
provided in residential care to keep relatives in contact with residents and to
enable non frontline staff remote working;

e loss of income and double running costs that arise because a care home has
experienced a death or deaths as a result of Covd-19, for a period until that
provider is able to return to its normal level of operation.

This funding is available to support local authorities in responding to commissioning
guidance issued by ADSS (Cymru), the WLGA, Care Inspectorate Wales and Social
Care Wales advising local authorities to continue to commission care “on plan” so as
to maintain cash flow for providers. This recommended action is in effort to ensure
ongoing sustainability of social care through and beyond the Covid-19 emergency
period.

Provision and monitoring of funding

This funding is being provided through the local government hardship fund
established to meet associated costs of Covid-19. This is on the basis that this is the
agreed mechanism for providing funding to local authorities to deal with financial
consequences they are handling arising from the pandemic. This initial allocation is
for the period from where the fund was established in March through to the end of
May, by which point a further decision on the level of this funding will be made. The
fund will not be administered in a first-come-first-served basis.

Local authorities will not receive an individual allocation of funding. Instead, within
the parameters set out above local authorities should work with providers to make
proposals to meet reasonable additional costs resulting from Covid-19. They should
then apply to draw down (in the same way as the other funding in the hardship fund
is being provided i.e. a monthly claim with the provision of basic information through
a common spreadsheet) from the overall allocation within the hardship fund.

This does not mean that providers can only be paid on a monthly basis which
matches that claim period. Local authorities should consider providers’ Covid-19
costs during the period of the hardship fund (i.e. from March to May), and provide
funding where appropriate, in a timely manner as and when they are aware of them
and not delay dealing with these due to the timing of claims to the hardship fund.







Equally adult social care providers should qualify and quantify additional costs they
are incurring as a result of Covid-19 with their commissioning local authorities at the
earliest opportunity, making authorities aware of any additional funding they may
also be receiving from other Wales authorities who may also commission their care.
For their part local authorities should be discussing at an early stage with the
commissioned providers the financial issue they are experiencing as a consequence
of Covid-19.

Monitoring
Use of this funding will be monitored through the local government hardship fund as

Ministers appreciate they may need to make further allocations depending upon how
the pandemic evolves and its financial effect on providers. Local authorities will
receive a revised claim spreadsheet for this funding which will include this.

Ministers’ expectations

Given the financial pressures adult social care providers are experiencing as a result
of Covid-19, Ministers have a strong expectation that now the details of this funding
have been confirmed local authorities will be providing appropriate financial support
for the costs described above to providers at the frontline without delay.

Regards,
Matt Jenkins







File Attachment

Guidance Issued on Initial £40 Million for Adult Social Care Providers’ Covid-19 Costs.pdf





Action Who

Identify mutual support opportunities (internal and external Providers, local authorities’,

partners): and local health boards —
ideally this would be

- Commissioners to establish contact procedures and data collated on an RPB level

sharing arrangements with providers, enabling reduced and | where appropriate and
focused contact across agencies e.g. EHO, PHW, LA and linked into LRF.

HB (linked to escalation framework and support detailed
above);

- Avoid duplication of professionals' visits to people's homes
for different tasks and explore efficient use of health and
social care workers’ time for one contact, all care; e.g. care
and support workers administering medicines and / or
undertaking delegated health tasks;

- Maximise use of digital platforms / technology for
communication and support e.g. NHS ‘attend anywhere’
virtual consultations.

- Share tools for staff risk assessment (particularly BAME
workers), impact analysis and skills mapping, HR advice on
changes to working arrangements such as agile working
and increasing staff working hours (part and full-time staff to
meet demand);

Explore options and develop protocols to:

» Deploy rapid response (including nursing, health & care
staff, non-care staff such as admin, cooks, etc) in
situations where high numbers of a provider’s staff test
positive and are self-isolating leaving the service with
insufficient staff to safely care for people’

> Deploy staff between agencies, including sharing ‘bank
staff’ or staff recruited for field hospitals that have not yet
opened. This may also include buddying employers from
different areas of the sector e.g. domiciliary care staff
supporting care homes with outbreaks.

» Refer job applicants between employers where there
are more candidates than posts.

Local authorities and local health boards can co-ordinate
deployment of non-practicing experienced health and social
care staff within a region across statutory and independent
sectors. This needs to link in with the Wales-wide approach SCW
through the ‘WeCare Campaign’ where there is a ‘regional
connector’ identified in each region supporting this for social
care. There is also a free jobs portal to advertise vacancies.

Longer term planning principles should be applied. For
example, even though there may not be an immediate
workforce gap or shortage, communication should be
maintained with people seeking to enter the social care
workforce with a view to engaging them in training and
development opportunities, enabling them to enter the
workforce, as and when, the need arises.
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https://gov.wales/covid-19-workforce-risk-assessment-tool

https://socialcare.wales/service-improvement/recruiting-staff

https://www.wecare.wales/

https://www.wecare.wales/jobs/



Provide guidance for providers in regard to safer recruitment
procedures; this now includes guidance on volunteer
recruitment produced with WCVA.

Social Care Wales, CIW &
DBS.

Establish standard operating procedures across partners
(commissioners, regulators etc) for obtaining data on service
continuity, with the principle of ask once’, and share wherever
possible.

All public service agencies.

Care Inspectorate Wales to contact individual providers directly
‘telephone check-in’ on a fortnightly basis to inquire about any
specific challenges, pressures or concerns related to the
operational delivery of their service and how further support
can be provided if required.

Feedback generated will be used to develop guidance and
advice through their FAQ’s section on the website.

CIW to lead, liaising with
local authorities and health
boards.

Share information about local innovations e.g.

- Commissioning bespoke step up/step down services for
care of people with confirmed COVID-19 which reduces
the risk of transmission of the virus into care homes’

- Payments for retainers and hospital restart services.

- Alterative accommodation and support options e.g. extra
care, shared lives providers, dormant care homes / wards,
hotels.

Regional Partnership
Boards, The National
Commissioning Board and
National Commissioning
Group can support
identifying and sharing
innovations.

Commissioners should now be planning for:

- Sustainability; maintaining critical services adversely affected
by COVID (implementing escalation & support frameworks
including workforce deployment, with standard operating
procedures for distribution of PPE & streamlined testing
pathways in closed settings). This links to Local Authority
duties under section 144B of Regulation & Inspection of Social
Care (Wales) Act 2016

- Resilience (in event of future spikes) and planning based on
modelling for new types of need / demand for services);

e Acting on what has not worked so well, building on what
has worked well and should become standard operating
procedure; focussed activity on workforce support and
development and community resilience (local area
coordination & volunteering initiatives)

¢ Review of modelling, including planned ‘surge capacity’
and scenario planning based on learning from
rehabilitation task & finish group, acknowledging different
parts fo the health and care system may be impacted and
drawn upon at different stages e.g. planning for domiciliary
care service impact as other parts of the system return to
business as usual activity.

- Recovery; reinstate and right-size including:

e Embedding resilience planning and innovation / new
models of working, ensuring capacity is available to
implement e.g. Discharge to Recover & Assess models in
commissioning & delivery.

Local authorities in
conjunction with local health
boards (planners, lead allied
health professionals) —
ideally this would be
collated on a regional
partnership board (RPB)
level where appropriate and
linked into local resilience
forums (LRF)
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https://socialcare.wales/service-improvement/guidance-for-volunteering-in-social-care-settings

https://www.gov.uk/guidance/covid-19-how-dbs-is-supporting-the-fight-against-coronavirus

https://careinspectorate.wales/coronavirus-covid-19-frequently-asked-questions-faqs



e Return to standard charging arrangements (phasing out
additional pathways, reintroducing e.g. CHC processes).

e Return of previous demand in primary & secondary care
and in community services for e.g. reablement and
rehabilitation, care & support at home, support for family
carers to maintain caring role.

Cashflow

Commissioners should be discussing with providers whether there are any changes taking
place that have an impact on provider operational and financial resilience. Requests from

commissioners about information from providers about people who fund their own care may be
particularly sensitive and should be accompanied by clear advice on why so doing would not be
a breach of the General Data Protection Regulation (GDPR).

Invoice generation will become an increasingly complex activity. Providers will be focused on
delivering support to people and managing sickness absence in their own workforce.

Providers may face additional financial sustainability challenges related to loss of income due to
voids (residential / supported living / fostering services) and reduced delivery due to staff

shortage, and this will be more acutely felt by smaller providers in the market who will have
limited reserves to draw from.

Providers will also be facing unanticipated additional costs such as increased use of agency
staff, increased liability for statutory sick pay, additional use of personal protective equipment
(PPE including specialist PPE), and increased cost of liability insurance.

Recommended actions:

Action

Who

Commissioners should make every effort to prioritise payment
to social care providers and establish flexible arrangements
such as:

Increasing the frequency and speed of payments, making
payments in advance of delivery, making rapid repayment
the norm;

Reviewing arrangements for invoice reconciliation in order
to ensure expedited payments;

Ensuring that disputed amounts do not delay payment of
regular invoice amounts;

Increasing the discretion of providers to deliver more / less
care to individuals based on staff supply and priority
needs;

Paying providers for planned care when citizens refuse
visits without notice. (Commissioners may also need to
communicate with people receiving support about how this
may impact on charging).

Local authorities and local
health boards.

Mitigate risks by:

Paying for domiciliary care (including supported living and
extra care settings) “on plan” (i.e. the planned hours for
each person receiving homecare, rather than requiring
details of actual hours provided to each person and/or
signed time sheets);

Confirmatory commitment to pay for planned care for as
long a timeframe as possible (an example could be a 3-6
month commitment).

Local authorities and local
health boards — ideally this
would be a consistent
approach at a RPB level
where appropriate.
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- Paying for additional costs of support provided in
supported living settings due to lack of access to day /
work opportunities and / or due to reduced support from
family carers / volunteers due to shielding / isolation;

- Exploring options for paying for voids / occupancy where
this may otherwise lead to financial unsustainability /
closure where market analysis identifies the critical need
for a service to be retained;

- Consideration of contract / payment variations to mitigate
loss of provider income due to discharge requirements for
negative swab and periods of self-isolation prior to transfer
back home.

Qualify and quantify additional costs of provision and make fee
adjustments / temporary uplifts where possible and necessary.

Share local innovations, e.g. The National
Commissioning Board and
- Contract (payment) variations. National Commissioning

Group can support with
sharing innovations.

Provide formal written communication to providers detailing CIW, Social Care Wales,
variations (to regulation / guidance / contracts) permitted commissioners, including
during this emergency planning period, e.g. local authorities and local

health boards / trusts
- Safer recruitment;

- Notifications;
- Changes to payment arrangements;

- Additional provider discretion to amend care provision in
respond to need.

Retrospective reconciliation

It is understandable that providers will have concerns about the implications of retrospective
reconciliation. However, reconciliation is appropriate when actual levels of support differ
markedly from what was planned. Yet, commissioners should be mindful of all the extra costs
incurred by providers during this period, and of problems they may face in reducing variable
costs in such a volatile operating environment. Providers should be mindful that, where actual
support levels are significantly below plan, commissioners may have needed to fund support
elsewhere.

How the discussions and process is handled is absolutely crucial. Commissioners must handle
it sensitively, transparently and through open, two-way discussion, rather than unilateral
imposition. The earlier that providers are engaged in such discussions, the better the likely
outcome for both parties. The principles and values highlighted above must underpin those
discussions and any approach taken so that relationship trust and confidence can be
maintained, and provider reassurance secured.

Care and Support at Home (including domiciliary care, supported living & extra care and
housing support, Shared Lives and Foster Care)

Increased service demands and pressure will be put on care at home providers in the coming
weeks and months ahead, particularly in relation to rehabilitating those post-COVID-19 patients
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who have spent long periods in hospital. In anticipation of this demand for extra services, the
Welsh Government has announced an additional £10m of funding to Wales’ health and social
care organisations to help transfer those who have recovered from COVID-19 home sooner
(see section ‘Sector Funding and Support’). Further planning work is being undertaken to
provide additional support and guidance to manage this next phase and that will be published
shortly.

However, in the interim, ensuring cashflow to those providers in the market is extremely
important, as reduced cashflow will especially impact care at home providers. Delays in
invoicing, invoice disputes and non-payment of invoices will have a serious negative impact on
providers’ cashflow and sustainability in an already fragile market and should be avoided.

Commissioners may also consider making retainer payments for providers who offer e.g.
respite services, who cannot now offer those services.

Care at home workers are included in the testing criteria for NHS and non-NHS workers as they
are ‘Coronavirus Critical Workers’. The Welsh Government has produced guidance on how
commissioners and providers of supported accommodation should manage their settings during
the COVID-19 outbreak.

It sets out the need for practical measures to ensure those living and working in supported
accommodation settings have the support, resources and policies needed to protect
themselves; and that they also have access to the facilities to enable adherence to public health
guidance on hygiene and isolation and measures to mitigate the risk. Moreover, it highlights the
need for the mental and physical resilience of people in supported accommodation settings to
be considered and the importance of trauma informed practice.

In addition, the Welsh Government has also issued guidance for dealing with people who are
unwilling or unable to self-isolate or follow coronavirus lockdown instructions.

Residential Care

Cashflow can also affect care homes, and commissioners can again offer support by paying on
the planned support for people in given care homes (e.g. extending payment terms during
periods in hospital / NHS facilities, paying additional time after death to accommodate guidance
on enhanced cleaning / waste disposal) and the reconciling for any adjustments due to deaths
or other factors. This is even more important as occupancy levels may become more volatile,
with potentially more voids due to discharge guidance and infection control measures.
Commissioners can agree with local care homes what level of certainty in terms of planned
payments will help them through this volatility.

Some care home providers may be reluctant to accept new residents, to support the transfer of
residents back to the home from hospital or an NHS facility. They may also be required to
instigate restrictions on residents such as self-isolation, which may deprive individuals of their
liberty. In those cases, providers need to be supported with the right information and guidance
so that the right decisions are made for the individual, such as those with dementia.

In relation to hospital discharge, all commissioners (local authorities and health boards) should
be following the guidance on discharge that has been issued by Welsh Government and
should support providers, wherever appropriate, to mitigate the risks of transferring an individual
safely back into a care home. Similarly, Public Health Wales (PHW) has produced guidance on
Admission and Care of Residents during COVID-19 in Residential Care Settings which
commissioners must adhere to.

The testing regime for care homes has been updated (20 May) so that every care home in Wales
can now access testing for residents and staff. Policy and guidance around the testing regime in
Wales is developing rapidly, particularly with the implementation of ‘Test, Trace, Protect’ (TTP). The
most up to date information will be found on the Welsh Government’s Coronavirus (COVID-19)

Testing webpage.
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https://gov.wales/coronavirus-key-critical-workers
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https://gov.wales/care-home-testing-guidance-html

https://gov.wales/test-trace-protect-coronavirus



Workforce availability

Providers will face higher workforce absence rates, through medically recommended shielding,
self-isolation, sickness and family caring responsibilities. While national school closures have
been implemented in Wales in line with the other UK nations, plans are in place to ensure the
children of key workers (defined by the Welsh Government) are allowed to remain in school.
As policy plans to unlock schools are being developed nationally, the operational delivery will be
the responsibility of each Local Education Authority. Further information can be found here.

Care providers will need to be able to deploy their staff flexibly and to hire new staff quickly.
They will face increased cost pressures from higher use of agency staff. CIW and Social Care
Wales have worked with Welsh Government to amend and disapply some of the current
regulations following the enactment of the Coronavirus Act 2020. Moreover, the DBS service
has provided guidance regarding the work it is doing to support the fight against COVID-19.

The Wales Government has provided funding to Local Authorities (via Hardship Fund) to
support social care providers with these additional costs. Commissioners can mitigate this
through recognising and funding these extra cost pressures. They can also ensure their
contracts allow flexibility for providers in hiring and deploying staff.

See also recommended actions in ‘Communication and Collaboration’ & ‘Business Continuity’
sections above.

Whilst the perception may be that furloughing staff will be unnecessary in the social care sector
at present given the unprecedented strains on the services and staff shortages, certain
situations may arise where staff are not required or are unable to work, which would allow
Providers to apply to the UK Government’s Coronavirus Job Retention Scheme (CJRS). For
example, where the staff member is in a high-risk health group or is shielding in accordance
with Government guidance and remains away from the workplace.

If Providers want to explore options available to them under CJRS, then any new claim must be
made and submitted no later than 30 June 2020.

Detailed records should be kept as to the decision-making rationale adopted with regard to the
necessity of placing staff on furlough, along with a breakdown of staff pay compared to public
funding received and any reductions in placement or service user numbers.

The well-being of the workforce is also incredibly important at this time. Social Care Wales has
developed a suite of resource information to support both the workforce, more generally and
managers. This information is continually being updated and built upon.

Sick pay

Providers face increased cost pressures due to higher sickness absence rates among their
workforce: they have to pay staff statutory sick pay (SSP) or make sickness payments at a
higher level than SSP because they have a contractual sick pay scheme (also known as an
‘occupational scheme’), which offers workers payments above the basic minimum amount of
SSP, which is £94.25 per week. Information on statutory sick pay rights can be found here.

Commissioners will generally have well established arrangements with each of their providers in
place, with clear channels of communication. Commissioners should endeavour to do all they can
to mitigate SSP cost pressures. They could, for example, assist with cashflow by agreeing a
reasonable amount based on an assumed average sickness absence rate and paying up front,
rather than awaiting detailed records of actual sickness taken and backfill provided, and agree
reasonable and proportionate ways of later reconciliation. An assumed average rate may be
informed by governmental planning assumptions, but commissioners should not wait for this if it is
delaying necessary financial support.

Further detailed guidance from Welsh Government to assist providers as employers and their
staff to address key COVID-19 issues, including:

e Sick Pay
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https://gov.wales/written-statement-eligibility-ongoing-provision-children-who-are-vulnerable-or-whose-parents-are

https://gov.wales/education-coronavirus

https://careinspectorate.wales/200327-legislative-changes-social-care-provisions-response-covid-19

https://socialcare.wales/service-improvement/information-and-resources-to-guide-you-through-covid-19

https://socialcare.wales/service-improvement/information-and-resources-to-guide-you-through-covid-19

https://www.gov.uk/guidance/covid-19-how-dbs-is-supporting-the-fight-against-coronavirus

https://www.gov.uk/government/collections/coronavirus-job-retention-scheme

https://socialcare.wales/service-improvement/health-and-well-being-resources-to-support-you-during-the-coronavirus-covid-19-pandemic

https://www.gov.uk/statutory-sick-pay



o Certification
e What to do if an employee needs time off work to look after someone

can be found here.

Rapid adjustment of support

Support will have to be rapidly adjusted. People will be admitted to hospital, may be required to
self-isolate and not access communal facilities including bathrooms and kitchens, care visits
changed to meet the most urgent needs and some care and support will take longer due to
infection control precautions and the availability of staff.

This means that rapid decisions will need to be taken about appropriate adjustments of care
packages, with a clear decision-making process in place. It will also increase providers’ costs as
it will require extra management time to make these adjustments. There is also likely to be a
higher ratio of travel to contact time in home care due to the rapid reorganisation of rounds and
rosters.

Commissioners can mitigate this firstly by agreeing with their providers on how to adjust
packages in a timely and non-bureaucratic way, without requiring prior authorisation, but within
agreed limits.

If commissioners choose to retain decision-making about changes to care packages
themselves, they will need to have enough staff at the right level available to make these
decisions rapidly and have simple processes in place.

Commissioners can also fund additional costs incurred from extra administration and increased
travel times and visit lengths in non 24/7 support at home settings (associated with safely
‘donning & doffing’ PPE), and for extra administration costs.

Infection control

Providers will face extra costs through the need for:
e more PPE;
¢ enhanced cleaning, sanitisation and laundry;
¢ enhanced waste disposal arrangements;
e adopting different working patterns to minimise the spread of infection, e.g. zoning some
staff within care homes, providing staff accommodation.

Providers may also face greater difficulty in obtaining infection control products, PPE,
handwash and disposable hand towels, due to increased demand for them.

Any stocks of PPE or other equipment provided by Welsh Government and held by local
authorities should be distributed in accordance with prioritised need and equitably across
different segments of the adult, and children and young people social care sector.

Local Authorities can help this process by issuing clear instructions to their staff about:
e how to assess the total potential PPE demand across all social care providers in
their area, and
e how such stocks should be made available to providers who need them (including
24/7 access) and what stocks (e.g. specialist equipment) are available from health
boards.

PHW has issued advisory notes for the use of PPE in specific settings - in social care settings
(Care Homes and Domiciliary Care) and in housing, health, social care support settings.

Commissioners should ensure that providers are aware of current guidance and have effective
risk management procedures and arrangements to train, advise and support staff and ensure
appropriate supplies in relation to:
e basic hygiene procedures including hand-washing;
e correct use of PPE, including correct items for each task, fit testing (where
appropriate) ‘donning and doffing’ and safe disposal;
e how to escalate any concerns.
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https://gov.wales/business-and-employers-coronavirus

https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19/phw-advisory-note-use-of-personal-protective-equipment-ppe-in-social-care-settings-care-homes-and-domiciliary-care/

https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19/phw-advisory-note-use-of-personal-protective-equipment-ppe-in-social-care-settings-care-homes-and-domiciliary-care/

https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19/phw-advisory-note-housing-health-social-care-and-support-settings-examples-to-inform-implementation-of-the-covid-19-infection-prevention-and-control-guidance-including-use-of-personal-protective-equi/

https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19/information-for-healthcare-workers-in-wales/advice-on-ppe-guidance-implementation/

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/878750/T2_poster_Recommended_PPE_for_primary__outpatient__community_and_social_care_by_setting.pdf

https://www.hse.gov.uk/news/face-mask-ppe-rpe-coronavirus.htm

https://www.youtube.com/watch?v=-GncQ_ed-9w

https://www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control/covid-19-personal-protective-equipment-ppe



The following attached documents provide additional guidance on donning and doffing of PPE:

Putting_on_PPE_for Taking_off_PPE_for
_non-aerosol_gener _non-aerosol_gener

Use of non-contracted providers

Commissioners who contract with approved or ‘framework’ providers at fixed prices may also be
looking to other non-contracted providers in the local area, as demand for care and support
peaks. Consideration should be given to the potential impact of paying contracted providers at a
lower rate than providers which are off-framework or off-contract.

Commissioners can mitigate this through careful consideration of the prices it pays for care and
the available capacity in the local market; and should be mindful of longer-term impact on the
market if there is more use of non-contracted providers.

Recommended actions:

Action Who
Commissioners may have to seek exception to Local authorities and local health boards
contract and procurement regulations in order to — ideally this would be consistent across
contract with providers outside of usual contract an RPB area

framewaorks / non-approved providers.

Commissioners should share due diligence The National Commissioning Board,
information (registration, insurance levels, Dun & National Commissioning Group and
Bradstreet checks), etc with other commissioners in | national commissioning units can support
regards providers outside of usual contract with sharing information.

frameworks / non-approved providers in their area
that are approved elsewhere in Wales

The National Commissioning Board in conjunction The National Commissioning Board,
with National Commissioning Group and national National Commissioning Group and
commissioning units will provide support in regards national commissioning units

monitoring market sustainability risks

Other useful information

Prior to the public health emergency, ADSS Cymru produced detailed advice notes to support
commissioners on developing integrated service models and pooled budgets which can be
found here.

Appendix 1: Legislative changes of the Coronavirus Act 2020 on the Social Services and Well-
being (Wales) Act 2014

Section 25 Provision to clarify local authorities’ responses Paragraph 21
following a refusal of a needs assessment for an
adult carer (but subject to

requirements around abuse or neglect).

Section Determination of whether needs meet the Paragraph 22(2)(a)
32(1)(a) eligibility criteria.

Version: Revision 1.9 — 17 June 2020 15



https://www.adss.cymru/en/blog/post/dtg-pooledbudgets-advice



_.
Public Health
England

Putting on personal
protective equipment (PPE)

for non-aerosol generating procedures (AGPs)*

Please see donning and doffing video to support this guidance: https://youtu.be/eANIs-Jdi2s

Pre-donning instructions:

* Ensure healthcare worker hydrated * Remove jewellery
* Tie hair back » Check PPE in the correct size is available

Perform hand hygiene Put on apron and Put on facemask — position

before putting on PPE. tie at waist. upper straps on the crown
of your head, lower strap

at nape of neck.

A

With both hands, mould Don eye protection e Put on gloves.
the metal strap over the if required.
*For the PPE guide for AGPs please see:

bridge of your nose.
www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control

© Crown copyright 2020. Public Health England Gateway Number: 2019-263. V1.2 24-03-2020




https://www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control
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Public Health
England

Taking off personal
protective equipment (PPE)

for non-aerosol generating procedures (AGPs)*

Please see donning and doffing video to support this guidance: https://youtu.be/eANIs-Jdi2s

* Gloves, aprons (and eye protection if used)
should be taken off in the patient’s room
or cohort area

* PPE should be removed in an

order that minimises the risk of
self-contamination

o Remove gloves. Grasp the

outside of glove with the w

opposite gloved hand; peel off.

Hold the removed glove in the
remaining gloved hand.

Slide the fingers of the
un-gloved hand under the

remaining glove at the wrist. A&

Peel the remaining glove off
over the first glove and discard.

Break ties at

e Clean hands.

waist and fold

Unfasten or ~— 5 apron in on itself

break apron \q
ties at the |

e Apron.

— do not touch

aihe Y the outside —
neck and le | | \ this will be \ )\
the apronfold contaminated. e ¥4
down on itself. Discard

o Remove eye

protection if worn.
Use both hands
to handle the
straps by pulling

away from face
and discard.

e Clean hands.

e Remove facemask once your clinical work is completed.

1\%!’{% ,

Untie or break bottom ties, followed by top ties or elastic,
and remove by handling the ties only. Lean forward slightly.

Discard. DO NOT reuse once removed.

Clean hands with
soap and water.

h

*For the doffing guide to PPE for AGPs see:

www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control

© Crown copyright 2020. Public Health England Gateway Number: 2019-262. V1.2 24-03-2020




https://www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control
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undertaken and determination of eligibility made
in order to meet needs of adult or adult carer.

Section Determination of charge as part of Paragraph 22(2)(b)

32(2(b) determination of eligibility.

Section 32(1) Omission of English text relating to Paragraph
determination of whether needs meet the 22(3)(a) and
eligibility criteria. (b)

Section Omission of Welsh text relating to Paragraph

32((2)(b) determination of whether needs meet the 22(4)(a) and
eligibility criteria. (b)

Section 35 Provision to clarify assessments can be Paragraph 23
undertaken and determination of eligibility made
in order to meet needs of adult or adult
carer.

Section Omission of this sub-section. Paragraph 26

35(3)(a)

Section 40 Provision to clarify assessments can be Paragraph 23

Section 40(3)

Substitution of English text relating to
conditions for meeting needs of adult carer.

Paragraph 27(a)
and (b)

Section 40(3)

Substitution of Welsh text relating to
conditions for meeting needs of adult carer.

Paragraph 27(b)

have to comply with duties where person
expresses a preference for particular
accommodation.

Section 54 Provision to clarify local authorities do not have Paragraph 31
and section to comply with duties to prepare a care and
55 support for an adult or a support plan for
an adult carer and relevant aspects of the
associated regulations under section 55.
Section 56 Provision to clarify that local authorities do not Paragraph 32
have to comply with duties relating to
portability of care and support during the
emergency period.
Section 56 Provision also made in relation to portability of Paragraph 33
care and support for the period following
the emergency period.
Section 57 Provision to clarify that local authorities do not Paragraph 29

Section 63(2)

Provision to clarify local authorities’
responsibilities to carry out a financial
assessment before imposing a charge for
meeting needs of adult or adult carer under
sections 35 or 40 and for charging for meeting
needs during an emergency period.

Paragraphs 25, 28
and
30
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which commissioners can alleviate these
pressures.

Ymchwil lechyd a Gofal Cymru

Health and Care Research Wales

xisxc:]clgév! Lii:fj?a?eiogfgtizor:r;uIZ:hC;(:nogl r 0s hoffech chi Health and Care Research Wales is supporting the :;ckéotivg:md

Cyhoeddus Brys ledled Cymru o fewn gofal v rhan set-up of a Wales wide Urgent Public Health i Volved

svlfaenol o'r enw astudiaeth PRINCIPLE a gymry ’ Platform study within primary care called the ’

Y heli Brif | Rhvdvchen. Nod ial gallvych dodo PRINCIPLE PRINCIPLE study run by Oxford University. The further ]
Astudiaeth IE\I;TNEIII:LgEan ;I y;go y y.c .en. odytreia hydifwy o PRINCIPLE trial aims to find treatments for information
PRINCIPLE - rreywdodo hyd i dr|n|ae'lchau ar gyfer wybodaeth study . COVID-19 for older people. The study wants to can be found

pobl hyn ar gyfer COVID-19. Mae'r astudiaeth yma: Evaluating . .. . at
Gwerthuso eisiau dod o hyd i feddyginiaethau a all helpu ttos: potential find medicines that can help people with COVID- itoe:
triniaethau o0bl 3 symptomau COVID-19 i wella™ gyflym . 'S.I WWW. treatments 19 symptoms get better quickly and stop them A i l‘NWW
posib ar gyfer a'u hatal rhag gorfod mynd i'r ysbyty p rl.a s..ox.ac.u for COVID-19 needing to go to hospital. e ?.O)'(.
COVID-19 . Itq.glrmugle- o er fc.tullegrmug

- ria : e-tria
mewn pobl hjn Mae tim yr astudiaeth yn chwilio am gartrefi - N people '|:he study team are looking for carg homes to -
. . , . o elp promote the study by displaying a poster

gofal ihelpu T hyrwyddo'r astudiaeth trwy - (included in Bulletin) to help make staff and A=

arddangos poster (wedi'i gynnwys yn y Bwletin) PRINICPLE Care . P L

i helpu i godi ymwybyddiaeth o'r astudiaeth Home Staff Poster residents aware of the study. PRINCIPLE Card

ymysg staff a thrigolion. Home Staff Poster,

lechyd Cyhoeddus Cymru Public Health Wales

Mae lechyd Cyhoeddus Cymru wedi cynghoriy

bydd siopau nad ydynt yn hanfodol yn parhau i PHW has advised that whilst non-essential shops | The full
Y cyngor fod ar gau yng Nghymru, er eu bod yn ailagor yn | Gwelery in England are reopening, in Wales they will statement is
diweddaraf gan | Lloegr. Nid yw'r trefniadau yn Lloegr sy'n datganiad Public Health | remain closed. English arrangements allowing a available
lechyd caniatdu swigen gymorth gyda chartref arall, a llawn yma: Wales Latest support bubble with another household, and the | here:
Cyhoeddus gorfodi gwisgo gorchudd wyneb ar drafnidiaeth | https://covidl Advice compulsory wearing of face coverings on public https://covid
Cymru gyhoeddus, yn gymwys yng Nghymru. Mae'n 9phwstateme transport do not apply in Wales. Wales does 19phwstate

wir bod Cymru'n argymell gwisgo gorchudd nt.nhs.wales/ recommend the wearing of a 3-layer face ment.nhs.wa

wyneb sydd a thair haen pan na ellir cynnal
pellter cymdeithasol, fel ar drafnidiaeth
gyhoeddus.

covering where social distancing cannot be
maintained such as public transport.
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Helpu i ddod o hyd | o

)

driniaethau ar gyfer COVID-19 “

Oes gennych chi breswyliwr sy’n debygol o fod a
COVID-19, neu’n dioddef o’'r symptomau hyn?

Peswch newydd parhaus neu z
; = Gwres uchel
beswch sy’'n gwaethygu

Ac wedi bod 8 nhw am lai na 15 diwrnod?

NEU ydyn nhw wedi cael prawf positif ar gyfer haint SARS-CoV-2 a gymerwyd
llai na15 diwrnod yn 6l, AC yn teimlo’n sal & symptomau COVID-197

Ydy'ch preswyliwr yn 65 oed neu’n hyn?
Neu’'n 50 i 64 oed gydag unrhyw rai o'r clefydau hyn?

Pwysedd gwaed uchel a / & Diabetes nad yw’n cael
neu glefyd y galon ei drin ag inswlin
@ Asthma neu glefyd yr ysgyfaint Stréc neu broblemau niwrolegol
System imiwnedd wan oherwydd
@ clefyd difrifol neu feddyginiaeth Clefyd yr afu
(e.e. cemotherapi)

Yna fe allai’ch preswyliwr fod yn gymwys i ymuno a threial
PRINCIPLE i helpu i ddod o hyd i driniaethau
ar gyfer COVID-19.

Nod treial PRINCIPLE yw dod o hyd i driniaethau i gwtogi ar nifer y bobl sy’n gorfod mynd i mewn
i'r ysbyty a gwella symptomau ar gyfer pobl & COVID-19.

| gael gwybod mwy ac i weld a yw’ch preswyliwr yn gymwys, ewch i:

https://secure.phc.ox.ac.uk/carenome

Ffon: 0800 138 0880 e-bost: principle@phc.ox.ac.uk
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Help to find treatments for o
COVID-19 -

Do you have a resident who is likely to have
COVID-19, or is experiencing these symptoms?

Continuous new or worsening High temperature
cough

And have had them for fewer than 15 days?

OR have they had a positive test for SARS-CoV-2 infection taken fewer than 15
days ago, AND are unwell with symptoms of COVID-19?

Is your resident aged 65 and above?
Or aged 50 to 64 with any of these illnesses?

High blood pressure and/ or @) Diabetes not treated with
heart disease insulin

Asthma or lung disease Stroke or neurological
problems
Weakened immune system due
@ to serious illness or medication Liver disease
(e.g. chemotherapy).

Then your resident could be eligible to join the
PRINCIPLE trial to help find treatments for COVID-19.

The PRINCIPLE trial aims to find treatments that reduce hospital admission and improve
symptoms for people with COVID-19.

To find out more and see if your resident is eligible, please visit:

https://secure.phc.ox.ac.uk/carehome

Tel: 0800 138 0880 email: principle@phc.ox.ac.uk

=N NUFFIELD DEPARTMENT OF
kd PRIMARY CARE Primary Care|°' N I H R National Institute % UK Research <X:PRINCIPLE
RO HEALTH SCIENCES  Clinical Trials Unit for Health Research and Innovation < o o domised ral of Iterventions

Ethics ref: 20/SC/058 Care Home Staff Poster v1.0 19.05.2020, IRAS no: 281958
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Prifysgol Ulster / Cyngor Gofal Cymdeithasol

Ulster University / Social Care Council

Mae ymchwilwyr o Brifysgol Ulster yn chwilio
am weithwyr cymdeithasol rheng flaen,
gweithwyr gofal cymdeithasol a nyrsys yng
Nghymru i gymryd rhan mewn astudiaeth am
ansawdd bywyd gwaith gweithwyr iechyd a

Fide oar
Trydar yn
esbonio’r
arolwg:

https://twitter

Researchers from Ulster University are looking
for frontline social workers, social care workers
and nurses in Wales to take part in a study about
the quality of health and social care workers’

Twitter video
explaining
the study:
https://twitt
er.com/ni_sc

c/status/126

Arolwg gofal cymdeithasol yn ystod y pandemig COVID- | .com/ni scc/st Workforce working life during the Covid-19 pandemic. The 7385221126
Gweithlu 19. Caiff y canfyddiadau eu cyhoeddi fel rhano | atus survey findings will be published as part of a study that 8034567s=12
astudiaeth sy'n ystyried yr heriau a wynebwyd looks at the challenges social care and health
gan weithwyr proffesiynol iechyd a gofal https://niscc.i professionals across the UK faced while working https://niscc.
cymdeithasol ar draws y DU wrth iddynt weithio | nfo/news/333- during a pandemic and how they coped with info/news/3
yn ystod pandemig, a sut y gwnaethant ymdopi | workforce- those challenges. 33-
a'r heriau hynny. survey workforce-
survey
Gofal Cymdeithasol Cymru Social Care Wales
Cyflogwyr gofal cymdeithasol: rydym am helpu i Social care employers: we want to help address http://www.
fynd i'r afael a phrinderau staff y gallech fod yn httos://WWW. the staff shortages you might be facing right now. | wecare.wale
eu hwynebu ar hyn o bryd. I'ch helpu i ddod o ofalwn.cymru/ To help you find the right people to fill your s/
hyd i'r bobl gywir i lenwi'ch swyddi gwag a vacancies and support your business, we’ve
chefnqgi'ch busnes, rydylm wedi creu porth created a jobs portal that will list current social
Porth swyddi swyddll a fydd yn rhestru'r swyddi gofal | gwblhau'r WeCarf-: care jobs in Wales. To complete
cymdeithasol presennol yng Nghymru. Wales jobs the survey:
Gofalwn.Cymru Postiwch eich swyddi gwag ar Twitter gan arolwg: portal https://wh1
https://wh1.sn Post your job vacancies on Twitter and include 3 *

gynnwys y manylion canlynol:
e teitly swydd

apsurveys.com
/s.asp?k=1589

the following details:
e job title

snhapsurveys.
com/s.asp?k

e awdurdod lleol (os yw'r swydd yn o =158982007
cwmpasu mwy nag un awdurdod, dylech 82007929 e local authority (if the role covers more 929
gynnwys pob un) than one authority, include them all)
e disgrifiad cryno o'r rdl e brief description of the role
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Welsh Government

Wales

Cymru
% Care Inspectorate

Arolygiaeth Gofal

Gofal Cymdeithasol Cymru

Social Care Wales

¢ hashnod: #SwyddiGofalwnCymru (mae'n
rhaid i chi gynnwys hwn)

Rydym hefyd yn gofyn am cynnal arolwg i
ddeall agweddau pobl tuag at y sectorau gofal
cymdeithasol a blynyddoedd cynnar a gofal
plant.

e hashtag: #WeCareWalesJobs (you must
include this).

We're also asking for responses to our survey to
understand people's attitudes towards the social
care and early years and childcare sectors

Llywodraeth Cymru

Welsh Government

httos://lvw.c https://gov.
. téand(;l- All-Wales wales/covid-
Adnodd asesu Gall gweithwyr GIG a gofal cymdeithasol wirio ASeSU-risa Workforce NHS and social care workers check if you are at 19-
risg COVID-19 ar | os oes risg uwch i chi gael symptomau mwy —g_covid-19-ar- Risk higher risk of more serious symptoms if you come | workforce-
gyfer y gweithlu | difrifol os ydych yn dod i gyswllt & COVID-19. —fer- i Assessment into contact with COVID-19. risk-
M. Tool assessment-
gweithlu
tool
Datganiad ysgrifenedig gan y Prif We|n|<fiog I https://llyw.c Written Statement by the First Minister to
. gadarnhau, er mwyn cydnabod y cyfraniad 3 . . . - N https://gov.
Datganiad . . | mru/datganiad Written confirm that in recognition of that contribution, i
. . hwnnw, bod Llywodraeth Cymru wedi cyhoeddi ) - wales/writte
Ysgrifenedig: - L -ysgrifenedig- Statement: Welsh Government announced last month a
. . fis diwethaf y bydd pob gweithiwr mewn . . . n-statement-
Taliad arbennig . _ taliad- Special special, one-off payment of £500 for all care .
) . cartrefi gofal a phob gweithiwr gofal cartref yn . - . special-
i'r gweithlu . e arbennig-ir- payment for home and domiciliary care workers. It will be also
cael taliad untro o £500. Caiff ei ymestyn hefyd . . . L payment-
gofal N . __ .| gweithlu- the social care | be extended to all ancillary staff working in .
. i'r holl staff ategol sy'n gweithio mewn cartrefi . . . social-care-
cymdeithasol ) . gofal- workforce residential homes that have played an active role
gofal sydd wedi chwarae rhan weithredol wrth . . . .. workforce
. . cymdeithasol in supporting the provision of care.
gefnogi'r gwaith o ddarparu gofal.
https://llyw. i - https://gov.
Canllawiau =Y rrftu[sy-brovsvez- '?:S:Siince W:: Iess[tesot\i/ng
broses brofi ar Sut mae preswylwyr a staff cartrefi gofal yn cael ) & How care home residents and staff are tested for
. i . brofi-ar-gyfer- process for ) -process-
gyfer cartrefi eu profi am y coronafeirws. - coronavirus.
ofal: COVID-19 cartrefi-gofal- care homes: care-homes-
gorak: covid-19 COVID-19 covid-19
4|Page Compiled by ADSS Cymru Business Unit
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. https://llyw.c Guidance - https://gov.
Canllawiau = mru/sut-i- How to test wales/how-
Sut i brofi staff | Mae'n rhaid i gartrefi gofal ddilyn y canllawiau ) Care homes must follow this guidance to test

. . . brofi-staff- care home test-care-
cartrefi gofal hyn i brofi staff am COVID-19. - staff for COVID-19.
am COVID-19 cartrefi-gofal- staff for home-staff-
am-covid-19 COVID-19 covid-19
Canllawiau - .
. . Guidance -
Gwneud cais i https://llyw.c Apolv for a httos://eov
gael prawf Darllenwch sut y gallwch gael prawf er mwyn mru/gwneud- PPl . Read how you can get tested to find out if you - :
. . . . coronavirus N wales/apply-

coronafeirws (y | darganfod a yw'r coronafeirws arnoch os ydych | cais-i-gael- . have coronavirus if you are a member of the .

. . oy test (public } . coronavirus-
cyhoedd a yn aelod o'r cyhoedd neu'n weithiwr hanfodol. prawf- and critical public, or a critical worker. —test
gweithwyr coronafeirws workers) .
hanfodol)

Canllawiau - https://llyw.c . https://gov.
. . Guidance -

Olrhain . . , . mru/olrhain- wales/contac
cysylltiadau: os Ceir esboniad o sut mae'r system olrhain cysylltiadau- Contact Explains how the contact tracing system works if | t-tracing-if-

i . cysylltiadau’n gweithio os ydych wedi cael L tracing: if you P .\ g5y . HACnAT
ydych wedi cael : g . os-ydych-chi- you have tested positive for coronavirus. you-have-

. canlyniad positif am y coronofeirws. - have tested

canlyniad wedi-cael- .. tested-

. L positive .
positif prawf-positif positive
Canllawiau - https://llyw.c
Olrhain mru/olrhain- Guidance - https://gov.
cysylltiadau: os | Ceir es.bonia:d o sufc mae‘r system olrhain . cysylltiadau- Con?act' Explains how the contact tracing system works if wales'(cor'mtac
oes cadarnhad cysylltiadau'n gweithio os oes cadarnhad eich 0s-0es- tracing: if you . t-tracing-if-

. . . - A N you are a confirmed contact of someone who has
eich bod wedi bod wedi dod i gysylltiad & rhywun sydd &’r cadarnhad- area . . you-are-
. . . - X tested positive for coronavirus. .
dod i gysylltiad | coronafeirws. eich-bod- confirmed confirmed-
a rhywun sydd wedi-dod-i- contact contact
a’r coronafeirws gysylltiads
Canllawiau - https://llyw.c Guidance - %%ﬂg_ fcoa\tl:;m
Olrhain Ceir esboniad o sut i adnabod cyfathrebiad go mru/olrhain- Contact Explains how to identify genuine communications t-tracing.
cysylltiadau: iawn gan ein tim olrhain cysylltiadau. cysylltiadau- tracing: stay from our contact tracing team. Lrating:
stay-alert-
bod yn bod-yn- alert to scams
scams
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Pecyn cymorth mru/pecyn- https://gov.
- - i . oy i
ar gyfer Pecy.n cymorth ac asedau ar gyfer cy,flogwyr cymorth-ar To.o.lklt for A toolkit and assets for critical worker employers wa-lejs[toolklt
cyflogwyr gweithwyr hanfodol er mwyn cyfleu’r gyfer- critical worker ) -critical-
. . . . to communicate the Test, Trace, Protect strategy.
gweithwyr strategaeth Profi, Olrhain, Diogelu. cyflogwyr- employers worker-
hanfodol gweithwyr- employers
hanfodol
Mae cartrefi gofal ledled Cymru yn elwa ar gael | https://llyw.c - https://gov.
. .. . . X Care homes Care homes across Wales are benefiting from wales/care-
Cartrefi gofal yn | dyfeisiau digidol a ddarperir iddynt fel rhan o mru/cartrefi- .. . i i i
benefiting digital devices being delivered to them as part of | homes-
elwa ar gynllun gan Lywodraeth Cymru er mwyn helpu gofal-yn-elwa- .. . -
flwvno reswvlwyr i gadw mewn cvsviltiad 3 theulu a o-avflwvno- from digital a Welsh Government scheme to help residents benefiting-
ﬁyfeis‘;au digidol Ecrindi;/u zc ighel U evda \:ny nehoriadau d_%e/ﬁu—; devices keep in touch with friends and family, and to digital-
y & ’ pu 8ydag y‘ gYng J; rollout assist with video medical consultations devices-
meddygol drwy gyfleuster fideo. digidol rollout
https://llyw.c https://gov.
Canllawiau - . . . Guidance - .
Cyngor y Prif Cyngory Prif Swyddog Mec!dygol y dvlai . Mm Chief Medical | CMO advice that Welsh Government should m
Llywodraeth Cymru gefnogi hawl y cyhoedd i medical- ., L, medical-
Swyddog . . . Officer's support the public’s right to choose to wear face .
ddewis gwisgo gorchudd wyneb yn y rhan fwyaf | officers- . L . officers-
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Yn ystod yr argyfwng COVID-19 mae materion
wedi codi gyda’r cyfleoedd i ddarpar
fabwysiadwyr gael archwiliad gan
Ymgynghorydd Cyffredinol oherwydd bod y
Gwasanaeth lechyd wedi gorfod ailedrych ar ei
flaenoriaethau er mwyn ymateb i'r argyfwng. Er
mwyn mynd i’r afael &’r broblem hon mae’r
Gwasanaeth Mabwysiadu Cenedlaethol ynghyd
ag lechyd Cyhoeddus Cymru wedi cynllunio
proses ar ran asiantaethau mabwysiadu yng
Nghymru sy’n galluogi i asesiadau meddygol
barhau yn ystod yr argyfwng presennol.

During the COVID-19 crisis there have been issues
with the ability for prospective adopters to have
access to a GP examination as the NHS have
refocussed priorities to deal with the emergency
situation. To combat this problem the National
Adoption Service alongside Public Health Wales
have designed a process on behalf of the
adoption agencies in Wales which enables
medical assessments to continue during the
current crisis.

Asesiadau Virtual
15 Mehefin 202 |

Meddygol Ssegiadzuenwlr;ddo %miiﬁxifygifﬁfs Medical From 15" June 2020 a virtual medical assessment
Rhithwir - Ve y ; Assessments — | process will be introduced in Wales for .

chyflwyno yng Nghymru ar gyfer Cymru Final Protoco| . . . Eng Final Protocol
Darpar mabwysiadwyr, i'w defnyddio pan na fydd for obtaining medica Prospective prospective adopters which can be used where obtaining medical
Fabwysiadwyr modd cvnnal ar,chwiliad ac vmevnehoriad Adopters face to face examination and consultation by a

wyneb yn wyneb ag Ym nyhogry di GP cannot take place. This process is time limited

Cyffred?lnol »éeir c % N ii\::lagu arr?ser arv broses and will be in place during the crisis whilst face to

h\(;n b dd.ar wai}clhy f stod vr ar fw»r/1 an face examinations continue to be difficult to

fo'n dalyi fod vn anoc}/d cyael mynedgiZd atg P access. This temporary solution will enable

archwiliadau \\/Nyneb v wynek?l Bydd yr ateb prospective adopters to move on to adoption

dros dro hwn yn galluogi darpar fabwysiadwyr panel and approval decision, thus allowing the

svmud vmlaen at v panel mabwvsiadu a’r adoption process to progress and children to

y Y . yp y - continue to be placed with their permanent

penderfyniad cymeradwyo, ac yn galluogi i'r families

broses fabwysiadu ddirwyn yn ei blaen felly a )

gellir hefyd parhau i leoli plant gyda’u

teuluoedd parhaol.
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Gwasanaeth National
Mabwysiadu | Adoption
Cenedlaethol Service

Protocol ar gyfer cael gafael ar adroddiadau meddygol oedolion (adroddiad 10)
ar gyfer ymgeiswyr i fod yn ddarpar fabwysiadwyr yn ystod pandemig Covid-
19

Mae Rheoliad 26 (b) o Reoliadau Asiantaethau Mabwysiadu (Cymru) 2005 (fel y'u diwygiwyd)
yn nodi, wrth gyflawni proses cyn-asesu Cam 1, bod yn rhaid i asiantaeth fabwysiadu 'gael
adroddiad ysgrifenedig gan ymarferydd meddygol cofrestredig ynglyn ag iechyd y darpar
fabwysiadwr yn dilyn archwiliad llawn...".

Yn dilyn cyngor gan griwp iechyd CoramBAAF, mae Llywodraeth Cymru wedi cytuno am
gyfnod pandemig Covid-19, os yw meddyg teulu yn gallu cwblhau adroddiad lechyd Oedolion
(10) gan ddefnyddio ymgynghoriad fideo o ansawdd, gan ddefnyddio Rhan C (7) ychwanegol
y ffurflen 10 fel opsiwn i arwain y drafodaeth hon lle bo angen, bydd hyn yn rhoi'r wybodaeth
sy'n ofynnol yn y rheoliad.

Mae archwiliad wyneb yn wyneb ac archwiliad o bell, felly, yn cydymffurfio & rheoliad 26 (b).
Ffurflen lechyd Oedolion (I0) CoramBAAF

Lle bo'n bosibl, argymhellir bod y ffurflen 10 yn cael ei chwblhau yn y ffordd arferol
[https://corambaaf.org.uk/coronavirus/healthl].

Er eglurder cwblheir Rhan A gan yr Asiantaeth Fabwysiadu; mae Rhan B yn cael ei chwblhau
gan yr ymgeisydd mabwysiadol (hunan ddatganiad); mae Rhan C yn cael ei chwblhau gan
feddyg teulu'r ymgeisydd o gofnodion ac archwiliad corfforol; mae Rhan D yn cael ei llenwi
gan ymgynghorydd meddygol yr Asiantaeth.

Mae'r wybodaeth a geir o gofnodion meddyg teulu ymgeisydd yn elfen bwysig o'r asesiad
lechyd Oedolion. Mae'r meddyg teulu yn cynnal archwiliad corfforol ac mae hefyd yn cofnodi
cyflyrau meddygol, materion iechyd cyfredol a ffactorau ffordd o fyw. Os yw'r ymgeisydd wedi
mynychu apwyntiad iechyd ac wedi cael ei archwilio'n gorfforol yn y flwyddyn flaenorol, bydd
y meddyg teulu yn gallu gweld y wybodaeth hon a gallai ei defnyddio.

Ffurflen 10 CoramBAAF gydag ymgynghoriad fideo meddyg teulu

Os na ellir dilyn y broses arferol uchod, anogir meddygon teulu i gynnal adolygiad o'r cofnod
ac ymgynghoriad fideo, gan gynnwys cymryd hanes a sgwrsio ar-lein, i gwblhau'r asesiad
iechyd heb yr ymgynghori wyneb yn wyneb arferol.

Mae hefyd yn ofynnol i'r meddyg teulu gael gwiriad pwysedd gwaed a chanlyniad urinalysis,
ac iddynt ofyn i'r ymgeisydd gyflenwi mesuriadau ar gyfer cyfrifiad Mynegai mas y corff (BMI).
Bydd y meddyg teulu yn gwneud trefniadau ar gyfer y rhain gyda'r ymgeisydd.

Ni fyddai'r adran ar archwiliad corfforol (Rhan C, adran 7) yn y ffurflen 10 yn cael ei chwblhau
yn y ffordd arferol, ond mae gan feddygon teulu brofiad o ofyn cwestiynau priodol a chofnodi
hanes meddygol. Pe bai meddyg teulu yn nodi rheswm clinigol dros wneud archwiliad corfforol
pellach yn ystod ymgynghoriad fideo, byddent wedyn yn trefnu hyn.

Bellach mae adran ychwanegol ar y ffurflen safonol 10 gyda chwestiynau amgen sy'n disodli
rhan wyneb yn wyneb yr archwiliad corfforol. Mae'r rhain yn helpu i ganfod symptomau neu
arwyddion o gyflyrau heb eu diagnosio yn y ffordd y mae archwiliad corfforol yn ceisio gwneud.
Mae hyn yn cael ei gynnwys fel opsiwn i gynorthwyo meddygon teulu i gasglu'r wybodaeth
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berthnasol os oes angen. Mae ffurflen Adran (Rhan C (7)) wedi'i hatodi neu gellir cael gafael
arni drwy https://corambaaf.org.uk/coronavirus/health. Bydd angen it meddyg teulu lenwi
adrannau Rhan C 1-6, 8-11 yn y ffordd arferol.

Ni ellir disgrifio adolygiad cofnod meddyg teulu yn unig fel archwiliad llawn. Mae CoramBAAF
wedi ymgynghori &'i grwp iechyd arbenigol ac mae wedi cytuno, os gall meddyg teulu gwblhau
adroddiad lechyd Oedolion gan ddefnyddio ymgynghoriad fideo o ansawdd fel y disgrifiwyd
uchod, y bydd hyn yn darparu'r wybodaeth sy'n ofynnol yn y Rheoliadau.

Cyfeirio ymgeisydd at y meddyg teulu

Mae llythyr safonol diwygiedig ar gyfer meddygon teulu wedi'i ddatblygu i'w ddefnyddio ledled
Cymru. Dylai asiantaethau ddefnyddio'r llythyr diweddaraf at y meddyg teulu sy’'n ei wneud
yn ymwybodol o'r opsiwn i gwblhau ymgynghoriad rhithwir yn hytrach nag archwiliad corfforol

wyneb yn wyneb.

Lle mae asiantaethau’n ymwybodol o geisiadau parhaus gyda phrofion meddygol heb eu
cynnal, fe'ch cynghorir i ailanfon y cais gan ddefnyddio'r llythyr newydd ac amgau'r ffurflen
lechyd Oedolion (I0) ddiweddaraf a’r Adran ychwanegol (Rhan C (7)).

RG6l Ymgynghorydd Meddygol

O dan amgylchiadau arferol, bydd yr Ymgynghorydd Meddygol yn cwblhau rhan D o’r Ffurflen
I0 ac yn cyflwyno adroddiad cryno ac yn rhoi cyngor it panel mabwysiadu a'r asiantaeth
fabwysiadu.

Mae'n arbennig o bwysig yn y sefyllfa bandemig bresennol bod yr Ymgynghorydd Meddygol
yn esbonio sut gafwyd y wybodaeth am iechyd ac a oes gwybodaeth bwysig ar goll. Gall yr
Ymgynghorydd Meddygol fynegi ei farn am ddigonolrwydd y wybodaeth sydd ar gael, a rhoi
cyngor ar unrhyw wybodaeth bellach sydd ei hangen. Gall y meddyg teulu hefyd gysylitu &'r
Ymgynghorydd Meddygol os oes ganddo unrhyw gwestiynau neu bryderon ynghylch
cwblhau'r prawf meddygol yn y modd hwn.

Dylech fod yn ymwybodol na ddylid defnyddio fersiwn flaenorol “Ffurflen Hunan-
ddatganiad lechyd i'w defnyddio yn ystod pandemig Covid-19” CoramBAAF a
gyhoeddwyd ym mis Ebrill 2020 bellach ar gyfer ymgeiswyr mabwysiadol yng Nghymru
gan nad yw'n gydnaws a Rheoliadau Cymru. Bydd y broses newydd a amlinellir yn y
protocol hwn yn disodli hyn beth bynnag.

Adoption medicals/GP-virtual consultation protocol/C-19/June 2020





File Attachment
Protocol ar gyfer cael gafael ar adroddiadau meddygol oedolion.pdf
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Protocol for obtaining adult medical reports (AH report)
for prospective adoptive applicants during the Covid-19 pandemic

Regulation 26(b) Adoption Agencies (Wales) Regulations 2005 (as amended) states that,
when carrying out the Stage 1, pre-assessment process, an adoption agency must ‘obtain a
written report from a registered medical practitioner about the health of the prospective adopter
following a full examination...’.

Following advice from the CoramBAAF health group, Welsh Government has agreed for the
period of the Covid-19 pandemic, that if a GP is able to complete an Adult Health (AH) report
using a quality video consultation, using the additional Part C (7) to the AH form as an option
to guide this discussion where needed, this will provide the information required in the
regulation.

Both a face to face examination and a remote examination are, therefore, compliant with
regulation 26(b).

The CoramBAAF Adult Health (AH) Form

Where possible, it is recommended that the AH form is completed in the usual way
[https://corambaaf.org.uk/coronavirus/health].

For clarity Part A is completed by the Adoption Agency; Part B is completed by the adoptive
applicant (self-declaration); Part C is completed by the applicant’'s GP from records and
physical examination; Part D is completed by the Medical Adviser to the Agency.

The information obtained from an applicant’s GP records is an important component of the
Adult Health assessment. The GP carries out a physical examination and also records medical
conditions, current health issues and lifestyle factors. If the applicant has attended a health
appointment and been examined physically in the previous year, the GP will have access to
this information and could utilise it.

CoramBAAF AH form with GP Video consultation

If the usual process above cannot be followed, GPs are encouraged to conduct a record
review and a video consultation, including history taking and online conversation, to complete
the health assessment without the usual face-to-face consultation.

It is also a requirement for the GP to obtain a blood pressure check and urinalysis result, and
for them to ask the applicant to supply measurements for Body Mass Index (BMI) calculation.
The GP will make arrangements for these with the applicant.

The physical examination section (Part C, section 7) in Form AH would not be completed in
the usual way, but GPs are experienced in using appropriate questions and history taking. If
a GP noted a clinical reason for a further physical exam during a video consultation, they
would then arrange this.

There is now an additional section on the standard Form AH with alternative questions
replacing the face-to-face part of the physical examination. These help to elicit symptoms or
signs of undiagnosed conditions in the way a physical examination seeks to do. This is
included as an option to assist GP’s to gather the relevant information if needed. Section (Part
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C (7)) form is attached or can be accessed via https://corambaaf.org.uk/coronavirus/health.
The GP will need to complete Part C sections 1-6, 8-11 in the usual way.

A GP record review alone cannot be described as a full examination. CoramBAAF has
consulted with its expert health group membership and has agreed that if a GP is able to
complete an Adult Health report using a quality video consultation as described above, that
this will provide the information that is required in the Regulations.

Referring an applicant to the GP

A revised standard letter for GPs has been developed for use across Wales. Agencies should
use the updated letter to the GP which makes him/her aware of the option to complete a virtual
consultation instead of a face-to-face physical examination.

Where agencies are aware of ongoing applications with an outstanding medical it is advisable
to resend the request using the new letter and enclosing the updated Adult Health (AH) form
and additional Section (Part C(7)).

Medical Adviser role

In normal circumstances, the Medical Adviser will complete Part D of Form AH and provide a
summary report and advice to the adoption panel and the adoption agency.

It is particularly important in the current pandemic situation that the Medical Adviser comments
on how the health information has been obtained and whether there is important missing
information. The Medical Adviser can express their opinion about the adequacy of the
information available, and advise on any further information that is required. The Medical
Adviser can also be contacted by the GP should they have any questions or concerns about
completing the medical in this way.

Please be aware that the previous version of the CoramBAAF “Self-Declaration of Heath
Form for use during Covid-19 pandemic” issued in April 2020 should no longer be used
for adoptive applicants in Wales as it is not compatible with Welsh Regulations. The
new process outlined in this protocol will replace this in any event.
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Dolenni links / Useful links:

Gofal Cymdeithasol Cymru — tudalennau gwe COVID-19
https://gofalcymdeithasol.cymru/gwella-gwasanaethau/gwybodaeth-ac-adnoddau-ich-

Social Care Wales — Covid-19 web pages:
https://socialcare.wales/service-improvement/information-and-resources-to-

tywys-trwy-covid-19

guide-you-through-covid-19

ADSS Cymru — Cefnogaeth i Ddarparwyr a Gomisiynwyd
https://www.adss.cymru/cy/blog/post/covid19-commissioners

ADSS Cymru — Support for Commissioned Providers
https://www.adss.cymru/en/blog/post/covid19-commissioners

lechyd Cyhoeddus Cymru, Datganiadau Dyddiol am 2yp:
https://covid19-phwstatement.nhs.wales/

Public Health Wales, Daily 2pm Statements:
https://covid19-phwstatement.nhs.wales/

Arolygaeth Gofal Cymru, Cwestiynnau Cyffredin:
https://arolygiaethgofal.cymru/coronafeirws-covid-19-cwestiynau-cyffredin

Care Inspectorate Wales, FAQs:
https://careinspectorate.wales/coronavirus-covid-19-frequently-asked-
gquestions-fags
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